Town of Maxton

Board of Commissioners Meeting
September 5, 2006   7PM
Present:  Mayor Lillie McKoy, Mayor Pro Tem Geraldine McLaurin,

Commissioner Gladys Dean, Commissioner Patsy Hamer,

Commissioner Ray Oxendine, Commissioner Sallie McLean

Manager Eric Pearson, Clerk Terry Gallman, Attorney Jessica Locklear,

standing in for Grady Hunt
Work Session
Mayor Lillie McKoy called the Work Session to order.

Mayor Pro Tem McLaurin gave the Invocation.

Small Engine Repair Class: This on the agenda simply to get the Commissioners thinking about what we might do to get this small engine repair class into town. When RCC offers a class, they do not want to pay any rent. They provide the teacher and materials but want the building for free.  The discussion led to asking the established garage businesses in town if there was space available, first. Commissioner Dean suggested the building behind the Housing Authority office or sharing a classroom at RB Dean School. The information needed to continue is the frequency of classes, desired class time, and the amount of space needed.
Sponsor Table at Malcolm McLean induction ceremony into the NC Transportation Hall of Fame:  On October 31, 2006, Maxton’s own Malcolm McLean will be inducted in the NC Transportation Hall of Fame. This ceremony will be held in Spencer NC.  Maxton will support this induction by sponsoring a table at the ceremony, presenting a “key to the city” on a plaque, a Proclamation and by having the Board of Commissioners attend. The Town will sponsor a table with 8 tickets for $300. 

Revised Pay Plan:  Last month at the August 2006 Regular meeting the Commissioners were given the proposed Pay and Classification Study. Included in that document were the revised job descriptions for all our employees. To develop the document, the manager involved the Department Heads from the very beginning. They were asked to look at their existing employee job descriptions and to also get copies of job descriptions from other municipalities. At that time, the finance director gathered the existing pay ranges from those municipalities so that we would have an understanding of the current pay levels of our similar jobs. From that joint review, updated job descriptions were created. 

As well, the Commissioners were provided additional pages for review. In August they were provided a summary of job descriptions entitled Position Classification Plan Appendix C which includes how many employees are working under that job description. They were also given a table entitled Pay Range per Salary Grade Appendix A that shows salary ranges for each class of employee. A third table titled Salary Grade and Step Chart Appendix B was provided that is a grid showing each pay grid and the steps found within that grade. These ranges were developed using pay ranges from other towns, the NC League of Municipalities Pay Study Book (available in the Town Manager’s office for review) and looking at the Towns existing pay levels. 

Commissioner Dean pointed out the word “considerable” as too vague and suggested that this be defined precisely or removed.  She also pointed out that in the job description for the General Maintenance Mechanic stated no specific education requirement. Mr. Pearson read the education requirements listed for the Maintenance Mechanic position as they are listed in the job description. A minimum education requirement for all jobs of a high school diploma was discussed with the understanding that some jobs require a higher minimum education level.  Commissioner Dean asked if assistance from LRCOG or the Institute of Government is available to work on the pay plan.

Regular Meeting 7:30 PM


Mayor Lillie McKoy welcomed the citizens stating that it is good to have citizens involved in the Town of Maxton.
The Invocation was given by Commissioner Sallie McLean.

Commissioner Dean moved that Items 2 and 3 of the Consent Agenda (below) be moved to New Business.  Commissioner Hamer seconded the motion.  The vote was unanimous.  Mayor Pro Tem McLaurin moved that the Consent Agenda (below) except Items 2 and 3 be approved.  Commissioner Hamer seconded the motion.  The vote was unanimous.
Consent Agenda:

1. Approve Minutes of August 8, 2006 Meeting
2. Order Maxton hats and shirts for Employees and Board

3. Allow Chamber of Commerce to meet in Conference room or at Resource Center
4. Bicycle and Pedestrian Planning grant

5. Budget Amendment – URP grant

6. Sponsoring a table at the Malcolm McLean induction into the NC Transportation Hall of Fame

7. Approve Tax Adjustments

8. Resolution 2006-09-03 for Governor’s Highway Safety grant

9. Resolution 2006-09-04 Robeson County Solid Waste Reduction
10. Approve RFP to paint and clean exterior of Patterson Building
Presentation:

Presentation of plaque and American flag – Frank Lea, an alumnus of Carolina Military Academy, and teacher at CMA was present to present the flag that served as the school flag.  It is 44 years old and very fragile.  He also presented a plaque to be displayed with the flag reading “Carolina Military Academy This flag along with the North Carolina state flag, the Confederate battle flag, and the school flag were carried in the color guard in all dress parades.  The school was open from 1962-1972.  Donated by Frank Lea Class of 1964, Faculty member 1968-1971” The Historical sign marking the college’s place of existence has been removed, but will be replaced by DOT soon.  Commissioner Hamer made a motion that the flag be preserved under glass at Town Hall.
DOT Railroad Division – Proposal to close Brooklyn Crossing  Mr. Jason Field could not be present at this meeting, therefore Manager Pearson presented the proposed action.  NCDOT proposes closing the railroad crossing at Brooklyn Street permanently.  It has been closed for several months this year.  DOT would pave the dirt section of Brooklyn Street near the track, widen the Malloy Street crossing, might be persuaded to pave Kincaid, and should repay the town for some of the cost incurred recently to repair the crossing.  A resolution of intent is included in new business which does not bind the town to close the crossing, but allows the process to begin.  Mr. Field will be present at the October meeting.
ABC Board Presentation Diane Watson of the ABC Board presented the financial report of the ABC store for 2005-2006.  The store has broken even. They have two employees now and are looking at hiring a third person for a part time position.  The ABC store opened 38 years ago and has paid the Town of Maxton $384,000 since it opened.
Old Business:

Ordinance Z2006-08-01 Amending Definition and approved locations for Mobile, Manufactured and Modular Homes: This ordinance was presented at the August 2006 meeting on first reading. It redefines the types of mobile, manufactured, and modular homes. It then bans any singlewide mobile homes (defined as mobile homes) from any district within the zoning jurisdiction of Maxton except in an approved mobile home district. It then limits where on-frame manufactured and on-frame modular homes can be placed to two overlay districts and only as a conditional use. The two overlay areas are a portion of Croom Road and the greater Brandi Lane area. The definitions carefully define what a modular home is and allows modular homes in any residential district within our jurisdiction as a use by right.  Mayor Pro Tem McLaurin stated that whatever is in place now is approved and does not have to be changed.  Commissioner Dean made the motion to adopt Ordinance Z2006-08-01 on second presentation.  Commissioner McLean seconded.  The vote was unanimous. 
Ordinance Z2006-08-02 Technical Correction for Greenhouse size Requirements:
This ordinance, which was also presented for first reading at the August 2006 meeting, is simply a technical correction to the Maxton Zoning Ordinance. In the section of accessory uses that sets special requirements for greenhouses, it says the greenhouse cannot be longer than 200 square feet. Square feet cannot be calculated without length and width so this sentence is clearly in error. The correct requirement should be no longer than 20 feet and not be greater than 200 square feet.  Commissioner Oxendine made a motion to adopt Ordinance Z2006-08-02.  Commissioner Dean seconded.  The vote was unanimous.

Name for Monthly Evening Entertainment: At last month’s meeting, there was discussion about what to call these entertainment events. The name “Maxton Under the Stars” was discussed. Another suggestion was made to call these events “Maxton’s Musical Nights”.  Commissioner Dean stated that the name “Maxton Under the Stars” allows for a broader selection of entertainment.  Commissioner Oxendine made a motion to name the event “Maxton Under the Stars”.  Commissioner Dean seconded the motion.  The vote was unanimous.  
Landscape Bid Summary:   Low bid was submitted by Carter & Sons from St. Paul, NC.  Their references were checked and were favorable. Commissioner Oxendine asked about Mr. Womack’s performance during the previous year. The answer was that he was dependable, but did not meet expectations. Margaret Smith was the next lowest bidder and is local.  Commissioner Hamer stated that Mrs. Smith knows flowers and how to care for plants.  Commissioner Oxendine questioned whether there would be a question of bias since Mrs. Smith is the sister-in-law of Mr. Pearson. It was stated that Mrs. Smith has volunteered much time to help beautify the Town in past years. Commissioner Dean made a motion to award the contract to Margaret Smith for $12,420 annually. Commissioner Hamer seconded the motion.  The vote was unanimous.

New Business:
Clean Clear well at Water Plant:  This is another one of those items that comes under costs of operating a business. Part of the process in preparing our water for drinking is to move the water in an area referred to as the clear well. The clear well holds treated water and acts as a storage devise in preparation for the water being distributed. Then the water leaves the clear well, receiving additional treatment, and is either pumped to the high tower or out to the distribution lines and to the houses. The clear well is self-contained but is vulnerable to sedimentation and infiltration of soils. It also allows settling of minerals from the water. As a result sedimentation accumulates at the bottom of the clear well. This sedimentation periodically must be removed. 
The clear well is in need of sedimentation cleaning. Larry Combs, Water Plant ORC, obtained two (2) informal quotes from the two sources he knows that do this work. Commissioners pointed out that one bid allowed for cleaning 4” of sediment and the other 1” of sediment with no mention of the cost for additional cleaning. It was suggested that staff get more information about how much sediment is present to be cleaned to make a better decision. No other action was taken. 
Maxton Housing Authority Board Appointment:  Jacqueline Roberson properly applied to be re-appointed to the MHA.  Commissioner McLean made a motion to appoint Jacqueline Roberson to Maxton Housing Authority.  Mayor Pro Tem McLaurin seconded the motion.  The vote was unanimous.
Resolution 2006-09-01 Resolution of Intent to close Brooklyn Crossing The resolution of intent allows the process of closing the crossing to begin, but does not bind the Council in a decision.  Mayor Pro tem McLaurin made a motion to approve the Resolution 2006-09-01 Resolution of Intent to close Brooklyn Crossing. Commissioner McLean seconded the motion.  The vote was unanimous.
Approve Revised Pay & Classification Plan Commissioner McLean made a motion to table until the education requirements could be re-evaluated. Commissioner Dean seconded the motion.  The vote was unanimous.
Town of Maxton Hats and Shirts for Employees:  Employees working outside wear caps advertising other businesses. Manager Pearson thought it would look more professional if caps were part of the uniform and were all alike. Golf shirts are worn by town officials in other towns to regional meetings, conferences, etc. Manager Pearson suggested the town purchase golf shirts with the Town of Maxton logo for office employees and department heads.

During this discussion a question concerning the wearing of uniforms was raised. There is no mandate for employees to wear uniforms but most of the employees do wear town supplied uniforms. The Town pays half of the uniform rental fee. Commissioner Hamer made a motion to purchase hats for the employees that wear uniforms with the hats bearing the Town logo matching the uniforms.  Commissioner Oxendine seconded the motion.  Mayor Pro Tem McLaurin, Commissioners McLean, Hamer and Oxendine voted for the motion.  Commissioner Dean voted against.

Maxton Chamber of Commerce has requested a meeting place with heat and air conditioning.  Commissioner Dean made a motion to allow the Maxton Chamber of Commerce to meet at the Resource Center.  Mayor Pro Tem McLaurin seconded the motion.  The vote was unanimous.  Commissioner Dean made a motion for the next meeting of the ABC Board to take place at the Resource Center.  Commissioner McLean seconded the motion.  The vote was unanimous.

Reports:
Manager Report:  Street Improvements are complete for this year with portions of Hooper, Florence and Central Streets being resurfaced.  The storm drain at Hooper and Graham has been repaired along with resurfacing.
The NC STEP Community Leadership Team meeting for September was postponed until the coach is announced and the training in Raleigh is completed.

Police Report:  Termite inspection was done at the MYDO building finding old damage, but no active termites.  A bicycle helmet program is in process which includes writing citations to children not wearing helmets, but as the citation is paid, the children will receive a helmet.  
DOT checked the intersection of MLK Jr. Drive and Hwy 130 and approved it as is.

Commissioners:

Mayor Pro-tem McLaurin is interested in getting litter cleaned up in town.  She is glad to see Graham St. looking better.
Commissioner Hamer expressed interest in honoring Dr. Lloyd McCaskill at the October 2006 meeting with a Proclamation of appreciation.

Commissioner Dean informed that the Collard Festival plans are moving nicely toward Nov.11th. Signs announcing the festival will be at 4 entrances of Town.  She asked about the progress on the drainage study.
Mayor McKoy mentioned the impressive program unveiling the signs for the Maxton Golden Eagles as State 1-A Champions in basketball in 1974 and football in 1975.

To honor veterans at the Collard Festival, which is being held on Veterans Day, the Town is compiling a list of all veterans that have served in the Armed Forces.
Public Forum: 
David McEachin reported that the Christmas Parade Committee is working toward the parade date of December 9, 2006 at 10 am.  The theme of the parade will be “Save the Children” with children being the grand marshals.  There will be no horses, but Maxton hosts the Biggest Little Parade Around.
Adjourn at 9:25
