Town of Maxton 

 Board of Commissioners Meeting

April 11, 2006  

Present:

Mayor Lillie McKoy, Mayor Pro Tem Geraldine McLaurin, 

Commissioner Sallie McLean, Commissioner Patsy Hamer, 

Commissioner Gladys Dean, Commissioner Ray Oxendine,

 Manager Eric Pearson, Clerk Terry Gallman

Work Session  6:30 pm
Call to Order by Mayor Lillie McKoy at 6:45 pm
The Invocation was given by Mayor Pro Tem Geraldine McLaurin

Resource Center Policy and Rates:
The new Resource Policy and Rates were developed by Commissioners Dean and Hamer and Manager Pearson.  They include monthly and hourly rental rates for the different rooms which include water, electric and cleaning services.  The rules adopted in 2002 need little revision and should be given to renters prior to receiving deposit.  A step by step procedure was written as to how to rent the building.  It was agreed that the Manager has full control of managing the Resource Center.  Ms. Jacqueline Roberson needs to obtain the Board’s permission before the Smart Choices grant is applied for in Maxton’s name.  It should not be assumed that the Resource Center is available for this program.   Mayor McKoy suggests changing the locks throughout the Resource Center to protect the building and assets.  It was asked that the pre-inspection and the post inspection with rentals be documented.  The new rates would begin with the new budget year.  Mayor Pro Tem McLaurin suggested employing someone part-time to over see the renting of the Resource Center, but until we have revenue to begin that, we will use the police officers.  The deep freezer lock needs to be removed.  The Bible Study held at the Resource Center is for all citizens, not just Senior Citizens.
Tuscorara Nation Children’s Program:

The request to use a Town owned building for a program offered to a single race is not possible at this time.  The manager should respond that there are empty buildings that might be available for the program that are not town owned.

Chief McDowell will meet with BB&T concerning the equipment removed from the Freight building and lien on such.  Manager Pearson is checking on the Town being able to acquire and sell the equipment for the money owed for storage.
Commissioner Dean reminded staff that she had asked for an ending statement on the Smart Choices Saves Children Account.
Mayor McKoy reported that she talked to LRCOG about using Abstinence grant money for Youth Opportunities program if we were awarded that grant.

Regular Meeting  7:30 pm

Invocation given by Commissioner Sallie McLean

Attorney Grady Hunt arrived at 7:25 pm

Mayor McKoy asked for Felecia Locklear to come forward for the presentation of code enforcement, but there was no response.  It was assumed that Ms. Locklear was not present.

Consent Agenda:
Commissioner Dean asked that Items 3 and 4, the Minutes of the budget retreat on March 1 and 2, 2006 and the donation of the old fire truck to the Queheel Fire Department be moved to New Business. Mayor Pro Tem McLaurin made a motion to approve the minutes of the March 14, 2006 meeting and the February 23 planning retreat.  Commissioner McLean seconded the motion.  The vote was unanimous.

Old Business:

Mayor Pro Tem McLaurin made a motion to approve the Rates and Policies for the Resource Center developed by the committee with notes agreed to in the work session and to make the appropriate changes to the contract.  (This policy is attached to the end of the minutes.) Commissioner Oxendine seconded the motion.  The vote was unanimous.
New Business:

Budget Retreat Minutes:

Commissioner Dean mentioned that there were items that were agreed to at the planning retreat to be included in the budget that were not mentioned in the minutes of the budget retreat of March 1 and 2, 2006.  Clerk Gallman offered to attach that list to the budget retreat minutes.  Attorney Hunt asked if there was a problem with the minutes or if these items just needed to be included in the budget.  It was stated there was no problem with the minutes. Commissioner Hamer made a motion to approve the minutes of the budget retreat on March 1 and March 2, 2006.  Mayor Pro Tem McLaurin seconded the motion.  The vote was unanimous.
Donation of old fire truck to Queheel Fire Deparment:

Commissioner Dean suggested the Town keeping the truck as a memoir to use in parades.  Queheel Fire Dept. wants the truck and will restore it.  Attorney Hunt stated that it can not be given with the stipulation if the Fire Dept. is not using it and keeping it drivable that the Town would reclaim it.  Attorney Hunt advised that it could be given with a contract reverting back to the Town if and when the Fire Dept. does not want the truck any longer.  Commissioner Dean made a motion that the old fire truck be offered to the Queheel Fire Department with the condition in the contract that if the QFD ceases to use the truck that it will revert back to Town ownership.  Mayor Pro Tem McLaurin seconded the motion.  The vote was unanimous.
Ban of Veronica Hines from Resource Center Property:

Commissioner Dean asked if there was documentation to ban Ms. Hines from public property.  The answer given by Manager Pearson and Chief McDowell was that documentation exists to support this action.  Chief has investigated, recorded the information and has served the memo personally to Ms. Hines.  It was suggested that the memo be more specific extending the ban to the property and not just the building and specify an indefinite period of time.  Commissioner McLean motioned to affirm the ban of Veronica Hines from the Resource Center property indefinitely based on Manager Pearson’s recommendation and Chief McDowell’s investigation of the incident of Saturday, April 1, 2006.  Commissioner Dean seconded.  The vote was unanimous. 
Board Appointments:

Manager Pearson reported that Katherine Carter and Wayne Morris have served on three Town boards each for several years.  Since it has come to our attention that citizens are only allowed to be appointed to two boards simultaneously, they have resigned from the Planning and Zoning Board, feeling that those positions would be easier to fill.  Mayor Pro Tem McLaurin nominated Emmett Morton and Vivian Brown Morrison for the Planning and Zoning Board.  Commissioner Hamer seconded and the vote was unanimous.  Mayor Pro Tem McLaurin nominated Angela McDonald for the Recreation Committee. Commissioner Dean seconded and the vote was unanimous.  Commissioner Hamer nominated James McLean for the Board of Adjustments and Appeals.  Commissioner Dean seconded and the vote was unanimous.
Ordinances to Demolish or Repair property:

These properties are a nuisance and have had letters sent to owners, and properties posted, and a hearing held.  We have had some response from a couple of properties but no action as of yet.  We hope with the adoption of these ordinances to have more force in getting this remedied.  Commissioner Dean made a motion that  Ordinance 2006-04-01 Ordering Demolition or Repair of Property of 240 Elm St.;   Ordinance 2006-04-02 Ordering Demolition or Repair of Property at 5th and E. MLK; Ordinance 2006-04-03 Ordering Demolition or Repair of Property at corner of Hwy 71 N. and W. Rockingham; Ordinance 2006-04-04  Ordering Demolition or Repair of Property at 516 Central St.; Ordinance 2006-04-05  Ordering Demolition or Repair of Property at 504 Central St.; and Ordinance 2006-04-06 Ordering Demolition or Repair of Property at 118 Rockingham Rd. Mayor Pro Tem McLaurin seconded the motion.  The vote was unanimous.
Community Meetings:

The schedule of community meetings proposed is April 20, 2006 at the Gilbert Patterson Memorial Library; May 4, 2006 at St. George Methodist Church; May 11, 2006 at the Resource Center; and May 18, 2006 at Town Hall.  Each meeting will be held at 7 pm.  All of the Council does not need to attend every meeting, but the manager and clerk will attend all the meetings. Subjects to be covered will be the NC STEP grant, the Urgent Needs Repair grant, Litter and the Maxton Monthly newsletter.  Commissioner Oxendine moved that the schedule for community meetings be approved.  Commissioner Hamer seconded and the vote was unanimous. 

Mayor McKoy thanked Jenanne Pearson and volunteer staff for the Maxton Monthly Newsletter and reminded the community that the staff is open to submitted articles and community news.
Attorney Hunt was excused.

Manager Report:

Manager Pearson reminded the Board of the budget workshop meetings at the Library on April 25 and 27, 2006 at 2:00 pm.  At that time we will go over the budget in detail.

Spring Litter Clean-Up will be April 17 through April 30, 2006.  The Town crew will pick up at the road anything except hazardous materials.  Manager Pearson also asked citizens to help by picking up litter where they live.

There will be credit workshops at the Resource Center every Tuesday evening between May 30, 2006 and June 27, 2006 at 6:30 – 8:00 pm.

Robeson County with LRCOG is working out the details to replace three houses in Maxton with manufactured homes.  The properties include one on Airport Road, Katie Lee Lane’s home and John and Julia Galbreath’s home.

Police Report:

Chief McDowell asked if there were any questions; there were none.  SBI is involved in the murder investigation.  The Stop The Violence marches have been calm with many young people attending.  The first march included more than 200 participants; the second one had over 100 marchers.  The Mayor and Commissioners want to be involved in these and asked the Chief to let them know when the next march takes place. 
PALS program has received a grant from juvenile justice that will provide a van.  A  Karate class is beginning at the resource center on Thursday evenings at 6 pm for the price of the instructors travel expense. This will be offered to children at no cost. The basketball tournament held recently went very well with teams from Maxton to Charlotte.  There will be a neighborhood watch meeting on April 29, 2006 at the library with a special speaker.

Public Forum:

James McDougald mentioned that his store downtown was broken into.  The same weekend that the murder took place in Maxton; there was a larceny, a bike stolen and a breaking and entering.  There have been no arrests except the young man that reported the bike stolen.

Delia Quaisson came from the Chamber of Commerce meeting reporting that the Chamber will pay for the printing of the Maxton Monthly Newsletter for the rest of the year. (June–December) Open Air Youth is now incorporated as a 501C and will sponsor Miss Georgia American Queen, Sujna Burks,  to speak at Maxton schools, Purnell Swett High School on April 28, 2006, and in Laurinburg on Sunday April 30, 2006.
Delia’s daughter is graduating form UNC-Chapel Hill as a Doctor of Pharmacy on May 13, 2006.

Commissioner Dean reported that RCTCS RB Dean Alumni Association will award two $1,000 scholarships to two graduates from area high schools.  The deadline to apply is April 29, 2006.

The meeting adjourned at 8:30pm.

_______________________________


_____________________________

         Mayor Lillie A. McKoy




Clerk Terry Gallman

Town of Maxton

Resource Center Rates

  July, 2006
Definition of rooms in the building

In this paper, all office areas will be referred to as suites and we recommend that the Board adopt this naming convention. The suite locations described below are based on entering into the reception area at the front of the building. The front of the building is that part with the double door facing N. Florence Street. 

Common Areas are the reception area, corridors (hallways) and bathrooms and are available to all lease holders and renters. 

Suite 1 is the office space to the right of the reception area. 

Suite 2 is the office space to the left of the reception area. 

Suite 3 is the meeting room that is behind the reception area and in front of the back meeting room.

Suite 4 is the back meeting room.

Suite 5 is the room currently considered the computer room.

All other references should be self explanatory.

Recommended Monthly Rental Rates

Suite 1 - $417.50 


Suite 2 – $205.00


Suite 3 – 1,070.50


Suite 4 - $1,385.50


Suite 5 - $203.50

These rates do not include use of the kitchen. Kitchen use should only be rented on an hourly basis and with a separate contract. 

Recommended Hourly rates

These recommendations are made knowing that Suites 1 and 2 are currently rented on a monthly basis and do not imply or should it be inferred that we are suggesting any change in this status. It is our opinion that we should establish an hourly rate for all suites and the kitchen area for future reference, if the information would be needed. 

Deposit required

It is recommended that all rentals whether for fee or if the fee is waived should pay a deposit of $50.00 when filling out the contract prior to using the facility. If the rented area or areas are left neat and clean without damage, the deposit will be returned after inspection. 

For functions less than 4 hours

Each suggested rate is a flat fee and would be charged whether the suite is used for one hour or all four hours. 

Suite 1 - $25.00


Suite 2 - $20.00


Suite 3 - $50.00


Suite 4 - $75.00


Suite 5 - $20.00
Suite 5 rate does not include use of computers

For functions greater than 4 hours

Each rate is a flat rate and should apply whether the suite is used 4.1 hours or all 8 hours

Suite 1 - $75.00


Suite 2 - $50.00


Suite 3 - $125.00


Suite 4 - $175.00


Suite 5 - $50.00
Suite 5 rate does not include use of computers


Functions over 8 hours

Any function that goes over 8 hours should be considered a new day and calculated using the above block rates. 

Kitchen Use

Use of the kitchen adds additional risk, additional cleaning requirements and costs to our utility bills. Therefore the following rates are recommended. 

Additional deposit of $50.00

$50.00 for use of the kitchen for any time period up to 8 hours 

Any hours over 8 hours should be considered a new day and another $50.00 charged. 

Kitchen can only be rented in combination with the rental of a suite. 

Suggested Policy Requirements

· Initially change all locks to all doors to assure there are no extra keys. 

· All renters, whether for monthly leasing or for hourly rentals, must sign a contract.   A sample of the contract is attached for your review. 

· Monthly or hourly fees and any deposits should be paid in advance. 

· All hourly rentals must have an adult 18 or older ask an officer from the police department to open the building for them. The officer and the renter will inspect the rented suite, a form will be signed by each verifying the condition of the facility.  The Renter must show an original copy of the contract to the officer. The renter will have the area inspected immediately after the function is complete by an officer who will lock up the building. Again the form will be signed verifying the condition of the facility and the time it was used. Renter will be responsible for their rented area until the area is inspected or until the area is rented again. 

· Monthly and hourly renters are solely responsible for cleaning their area. One or more refuse containers, as needed, will be available for disposal of trash and refuse and will be emptied as part of the contract rate. 

· No signs or posters of any kind can be placed in the reception area. Only the Town can place or post materials, posters, pictures, maps, etc of any kind in the reception area.

· Monthly renters can post their door with a sign showing their business name but the size of the business sign must be no larger than 6 inches by 18 inches. 

· Nothing can be put on any of the walls without the town’s permission. If anything is to be mounted on the walls in any location, the town will hang the material and only after specific written approval has been given for the placement. 

Exceptions to required lease or rental rates

· Not-for-profit and non-profits are considered business entities and should pay the established rates for use of the building unless all parties associated with the entity volunteer 100% of their efforts. The entity must present a copy of their incorporation papers to prove they are not to pay salaries, etc. 

· Town commissions, boards and town sponsored activities, even if the Town event involves not-for-profit or non-profit entities should not be charged. This includes community college and university events if sponsored by the Town. Only the Maxton Town Board of Commissioners can approve a town sponsored event. 

· Any other exemptions must be taken before the Town Board of Commissioners at a scheduled Town Board of Commissioners meeting. 

· If the town manager denies a use, the only method of appeal is through the Town Board of Commissioners at a scheduled meeting. 

Resource Center

Rental Procedure

Monthly Rentals

- Statement of Interest received at Town Hall

- Manager reviews statement and makes follow up contact with interested party


Develop a complete understanding of intent


Determine if a room fits the request


Go over in detail the policies attached to renting at the Center

Summarize data for Town Board

Develop a recommendation for the Board

- Take request and summary to Board of Commissioners at next regular meeting

- Board approves or denies request


Apply any special requirements that may be attached to contract

- If denied, Manager will notify in writing

- If approved, a contract will be developed using a contract format approved by the Board

This contract would include monthly rate, special requirements if any and assigned room 

- Get contract signed by both parties

- Assure lessee gets a copy of the Policies (They should have a copy from the original discussions) 

- Manager will do continual follow up to assure conditions of the contract are met at all times. 
Hourly Rentals
- Town hall receives notice of interest

- Request sent to Town Clerk for initial review

- Discuss policy requirements with prospective renter

- If request meets established guidelines, a contract is completed and signed by the Town and    renter 

- If request is out of the “standard” area for approval, take it to the Manager for further review 

- Request is either approved or denied

- If request denied, decision can be appealed to the Board at a regular meeting

- If request is approved, fill out contract (2 copies) and take all rent and deposit payments. - Give renter one original and instruct the contract must accompany whoever requests the building to be unlocked at the police department. 

- Clerk will put the event on the calendar

- Calendar is provided to the Police 

- Renter will show a copy of the contract to an officer and requests to have the building unlocked, together they will inspect the suite to be rented and sign the form provided.

- Event must complete ahead of or on time. 

- Renter is responsible for all clean up of rented area and all common areas

- Upon completion of event, the building will be inspected by the police department, the form signed giving the time, and the building locked by the officer.

- If area is left clean, deposit(s) will be returned within the next week via a town check
