Town of Maxton

Board of Commissioners Meeting

July 21 2009
The Town of Maxton Board of Commissioners held its regular meeting on Tuesday, July 21, 2009 with the following members present:

Mayor Gladys M. Dean

Commissioner Vivian Morrison

Commissioner Ray Oxendine

Commissioner Sallie McLean

Commissioner James McClanathan

Mayor Pro Tem Morton

Staff Present: Interim Town Manager Tyndall, Town Clerk Smith, Police Chief McDowell, and Town Attorney Nick Sojka.
Welcome by Mayor Gladys Dean
Call to Order



Invocation 
Work Session – 7:00 pm
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WORK SESSION


1

.  Presentation – The Wooten Company
Warren Wooten with The Wooten Company will present information on the current grant projects that the Wooten Company is working on for the Town of Maxton. 
2.  Presentation - Gateway Healthcare 

Gateway Healthcare located at 612 Martin Luther King Dr in Maxton, NC is applying for a grant to assist homeless people, those who are about to lost their homes due to foreclosure and those who are in need of home repair. As a requirement of the application, the applicant must secure a letter from the Town stating that they approve of this type of assistance in their town. Gateway has a number of clients in Maxton that are living on the street and some that are about to lose their homes. A Gateway representative is here to present information to the Board of Commissioners in hopes of securing this letter to assist this specific population in Maxton.

3. Maxton Sewer Vac

As brought before the Town of Maxton Board of Commissioners several months ago, the Town is in serious need of a Sewer Vac. After speaking with Mr. Green, Public Works Director, it is apparent that the town will either need to repair our current sewer vac at the cost discussed in the prior meeting or will need to look at the immediate purchase of a used one.
4. Robeson County Unity Pull for Tourism
The Robeson County Tourist Association, of which the Mayor is a founding member, will sponsor a Unity Pull to promote tourism in Robeson County. The event will take place from September 30, 2009 – October 4, 2009. Maxton is one of eight municipalities within the County that is requested to participate. The Unity Pull will feature a feat never before attempted by Chief Iron Bear (Harold Collins): a documented Guinness Book of World Records Holder. Chief Iron Bear is tentatively scheduled to pull an eighteen wheeler through Maxton on October 1st from 11:00 am – 1:00 pm. The event will be advertised nationally and internally and will feature festivals, historic sites and other areas known to attract tourists. Other information is included in your Work Session Folder. 
5. Maxton Downtown Grant Program – Jim Perry
Mr. Jim Perry, Lumber River Council of Governments, will present information on the Maxton Downtown Grant Program. Information is available in your Work Session Folder for your review.
Jan Hester Maynor presented information about the NC Step Mini Grant Program and it’s process. Mrs. Maynor asked if owner contribution would be necessary. Commissioner McClanathan said that he would like to see a dollar for dollar match on those approved for the Mini Grant. 






Minutes






















Regular Meeting
July 21, 2009 

Welcome by Mayor Gladys Dean

7:30 pm
Invocation Given by Commissioner McLean
Proposed Agenda

Commissioner Oxendine motioned that the Board approve the proposed agenda. Commissioner McClanathan seconded the motion. The vote was unanimous. The motion carried.
Closed Session – Personnel



     Industry

Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned to go into closed session at the beginning of the order of business to discuss a matter of personnel with the attorney. G.S. 143318411(A3) and (A6). Commissioner McClanathan seconded the motion. The vote was unanimous. The motion carried
Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned to come out of closed session and resume open session. Commissioner McLean seconded the motion. The vote was unanimous. The motion carried
Consent Agenda

1.  Minutes:  

Regular Meeting:  
May 19, 2009






Special Meeting:  

June 25, 2009

2.  Tax Releases

3. Resolution:


Resolution adopting an agreement to continue participation in the NC 

Small 
Town Main Street Program
Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned that the Board approve the consent agenda. Commissioner Oxendine seconded the motion. The vote was unanimous. The motion carried.




Special Presentation - None

Introduction of New Staff - None 

Old Business - None


















New Business
1

.  Presentation – The Wooten Company

Warren Wooten with the Wooten Company gave a brief presentation on the grants in the Town of Maxton and their status

. The Town has three grants that are presently open: CDBG, 2009 Urgent Repair Program and 2008 Housing Preservation Grant. Mr. Wooten gives information to the Board about each grant. Graham Street Revitalization is well under its way. The 2009 Urgent Repair is still in the open application process. Currently have two applicants that presently are trying to receive the HPG funds to assist with their current URP.
Mayor Pro Tem Morton asked a question about CDBG and the timeline. Mr. Wooten explained how the funding is distributed for each project in the CDBG. Mayor Pro Tem Morton asked if they had already been approved. Mr. Wooten answered him that with CDBG –R was pending but it was just a matter of red tape. Commissioner McLean asked about the Lead issue with the Urgent Repair Program. Mr. Wooten explained how to get children tested and utilized the URP funds. Commissioner Oxendine asked does he have any idea how soon the Youth Center will be complete. Mr. Wooten said after approval there are 120 days. So it has to be shovel-ready. A discussion about the list among the Commissioners ensued.  
2.  Presentation – Gateway Healthcare
The Mayor asked if a representative was present from the Gateway Healthcare.

Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned that the Board table the making a decision on the Gateway Healthcare request until next month or when someone can present information to the Board. Commissioner McClanathan seconded the motion. The vote was unanimous. The motion carried.


3.  Maxton Sewer Vac

The Mayor called for the recommendation.

Recommendation – As determined by the Board
Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned that the Board table it until next month and get more quotes for contracting this out.  Commissioner Oxendine seconded the motion. The vote was unanimous. The motion carried.
Mayor Pro Tem Morton said that there has to be someone that can come and do this job. The Board asked Larry Combs to speak. Mr. Combs explained the costs of some of the vendors out there and how these companies charge. Commissioner Morrison asked has anyone looked into the repair of the present Sewer Vac. Commissioner McLean asked about the Sewer Vac that Former Town Manager Tatum had brought to the table. A discussion continues about which way to go with the sewer vac. Commissioner McClanathan says that the Board should consider getting the present one repaired where it could be used and utilize vendors for heavier jobs. Commissioner McClanathan commented that with all the work being done on the sewer lines in Maxton, hopefully there will be fewer problems. Commissioner McLean asked, “How often do we have to call someone to repair?” Leonard Green said we haven’t had a lot of problems with it lately. Mayor Pro Tem Morton asked that the Town should get more information and quotes on how much it would be cost to use a service.
4.  Robeson County Unity Pull for Tourism

The Mayor called for the recommendation.

Recommendation – Approve Robeson County Unity Pull for Tourism on October 1, 2009.
Commissioner McClanathan asked if the street would need to be closed. Mayor Dean said that the street would need to be closed. Chief McDowell has been asked to look into it. Mayor Dean said that the event will be publicized on National Television. Commissioner Morrison asked if there is a cost for citizens to come and view. Mayor Dean said, “No.”
Mayor Gladys Dean opened the floor for the motion. Mayor Pro Tem Morton motioned that the Board approve Robeson County Unity Pull for Tourism on October 1, 2009. Commissioner McClanathan seconded the motion. The vote was unanimous. The motion carried.

5.  Maxton Downtown Grant Program – Jim Perry
The Mayor called for the recommendation.
Recommendation – Adopt the Maxton Downtown Grant Program
Mayor Gladys Dean opened the floor for the motion. Commissioner McLean motioned that the Board adopt the Maxton Downtown Mini Grant/Fascade Program with a dollar for dollar match in resources or monies for new businesses. Commissioner Morrison seconded the motion. The vote was unanimous. The motion carried.





















Reports
1.  Commissioner’s Reports

Mayor Dean made a comment about the Rural Center Grant – Implementation Report. Mayor Dean asked the Chamber of Commerce and any Commissioners who want to add reports to this get their reports in to Interim Town Manager Tyndall as soon as possible. 
Commissioner Morrison asked that more presentations be given on other grant programs. Interim Town Manager Tyndall told her that it is coming in the month of August.

2.  Manager’s Report


A.   URGENT REPAIR PROGRAM –   We are presently re-advertising for applications for URP. Staff is taking applications.   The eligible criteria are as follows:

1.  Household where child has tested positive for lead poison
2.  Elderly
3.  Very low income households with children

4.  Disabled

5.  Large households with 5 or more people

B.   STORAGE BUILDING – I spoke with Mr. Dial, Dial Insurance Company of Pembroke, NC, concerning the storage building that burned. The insurance company has paid the Town $30, 016.50. 
Mr. Dial has informed me that he personally thinks it would cost the Town more money to restore the building than to simply build a new one.
C.   DOWNTOWN ENHANCEMENT PROJECT –
 Progress Energy is still surveying for their portion of the work on this project.  The consultant has reviewed the scope of work with the contractor.  


D.  CLEAN WATER MANAGEMENT TRUST FUND – I & I Grant – The consultant has met with DOT.  All 50 foot overlays have either been reduced to repairs or 25’ versus 50’ overlays.  
Contractor and town staff have begun point repairs. Manhole replacements are set to begin this month.  There have been no delays and construction is on schedule.   
E.   Collard Festival Grant – We have now received the $5000 from the North Carolina Department of Agriculture.



F.  NC STEP Procedures – We have received the procedure information for the 
NC Sept Mini Grant Program.
3. Police Report
Chief McDowell came forward to give the Police Report. Commissioner Oxendine asked him about the Restaurant-Freight Building. Chief McDowell said that he had shown the building to a couple of people interested in opening restaurants. A discussion about advertisement ensued. Chief McDowell gave information on crimes that have taken place in the last month. He couldn’t give a lot of information because the investigations were on-going. Mayor Pro Tem Morton asked about the minute shop’s liquor license. Chief McDowell said crimes at the location do no affect the individual store owner’s license. Chief McDowell gave information on the National Night Out to be held in Maxton’s Beachum Park. Chief McDowell issued an invitation for everyone to come out. 
He asked were there any further questions. No questions were asked. 

4. Public Works

Mr. Green came forward and gave information on the breakdown of zones and how the employees handled the individual zones. Mr. Green said that there is a very bad littering problem in Maxton and makes the town look bad. Mr. Green told the Board what a tremendous help the summer youth had been in helping keep the town clean. He said that the Dept of Corrections was going to send a crew in to help clean up the town.
5. Water/Wastewater
Mr. Combs came forward and gave information on water/wastewater progress. Maxton received number 2 in water taste for the state. 
With no further questions, Mayor Dean proceeded to the Announcements. 
Announcements



1. Scotland County Emergency Management will host the 2009 EOC / Annual Hurricane Meeting on Wednesday, July 22, 2009 at 10:30 a.m. in the EOC / Conference Room at County Annex Building, 231 Cronly Street, Laurinburg, North Carolina









.  

2. 13th Annual Industrial Golf Tournament – The Robeson County Economic Development office will hold the 13th Annual Industrial Golf Tournament at the Flag Tree Golf Course in Fairmont, NC on August 20, 2009.  The Robeson County Committee of 100 will co-host this event.
3.  Robeson County Municipal Association Meeting – There will be meeting during July and August.




Public Forum

Mayor Dean declared the public forum open at 8:24 p.m.
Lisa Locklear with the RedHill Community Recovery Center came forward to talk to the Board about her interests in starting a Community Arts Center. She was disturbed at the Grant application process. She talked about her goals and plans for the Community Arts Center. 

She said it is impossible for a new business to meet the requirements for these grants. “How does anyone expect to be able to get ahead if the Town is making it so hard to go into business?”, she added. She said that the Town needs to concentrate on opening new businesses and helping people get jobs and this cannot happen if the criteria to get a grant is too difficult. 
Ms. Ruby Gilchrist came forwarded to express her concerns for whether of not Maxton citizens have been allowed to apply for the contractor jobs in Maxton. Another concern is with Waste Management now doing the trash collection, what can be done to reduce the water bills in Maxton?
Robert Walker of Blackout Entertainment expressed his concerns with the Town of Maxton. The members of Blackout Entertainment asked the Board permission to do a street festival. The group has been working with the youth of Maxton and it is their hope that there will be more activities in Maxton for the youth. Mayor Dean said that the Town feels the presence of Blackout Entertainment. Commissioner Morrison said that the Commissioners didn’t know anything about Blackout Entertainment and the event that they are trying to plan. Commissioner McClanathan said that if they have planning for the events that Blackout Entertainment should invite the Commissioners. 
Eric Watson came forward to express his concerns about the situation with closing off the road. He asked, “Why is it that streets can be closed off easily for certain events?” Mr. Watson expressed passionately his concerns. Mayor Pro Tem Morton said that the problem with closing off the road is that it is a state maintained road. Chief McDowell said that there are steps that take time to close off these roads and preparation is key. Chief McDowell said that he had advised them to use Beachum Park. Mayor Dean said that there was a cost associated with the entrance to the event. Mayor Dean said that they could advance the event if they would consider using Beachum Park. Commissioner McLean expressed her concerns about the size of the area that they are proposing to use. A discussion continued about where to hold the event but nothing was resolved during the meeting.
Brenda Fairley-Ferebee came forward to speak about the Townsend Middle School. The project has been delayed but the plans have not been delayed. Robeson Board of Education is still waiting for approval of the budget by the state. Mrs. Fairley-Ferebee wanted to give an update on where the Townsend Middle School Gym Project stands. Mrs. Fairley-Ferebee says she has another plan to put in place if the present plans falls through. 

Mr Eric Watson came forward to ask one question. He asked about the littering problem in Maxton and is there not any type of funds available to create jobs for that. Mayor Dean informed him that the town does not have funding of this type and that the Town runs on a balanced budget.
With no further questions, Mayor Dean declared the public forum closed at 8:51.

Mayor Dean asked for a motion to go into closed session. Mayor Pro Tem Morton made a motion to go into closed session.  Commissioner Oxendine seconded the motion.  The vote was unanimous.  
Mayor Dean asked for a motion to adjourn the meeting. Mayor Pro Tem Morton made a motion to adjourn the meeting.  Commissioner Oxendine seconded the motion.  The vote was unanimous.  The meeting adjourned.
____________________________

         ________________________________

Mayor Gladys Dean    


       

Town Clerk, Twanda R. Smith




