Town of Maxton 

 Board of Commissioners Budget Retreat
March 1 & 2, 2006

Wallace Lodge, Wagram NC

12:00 Noon

Present: Mayor Lillie McKoy, Mayor Pro Tem Geraldine McLaurin

Commissioner Ray Oxendine, Commissioner Sallie McLean, 

Commissioner Patsy Hamer, Commissioner Gladys Dean, 

Manager Eric Pearson, Clerk Terry Gallman, Finance Director Annette Huguley,

Public Works Director Sheldon McNair, Water/Wastewater ORC Larry Combs, 

Police Chief Paul McDowell, LRCOG Director Jim Perry as facilitator

12:00   Lunch

12:30  Mayor McKoy called the retreat to order, introducing facilitator, Jim Perry and reminding all to be courteous and listen to each other.
Each department head addressed the gathering sharing their goals and needs for the next fifteen months.  The approved projects are summarized by department on the attached report.
The Commissioners expressed their list of priorities including: 

Property tax collection rate

Litter in open lots

Dilapidated homes and overgrown properties

Foreclosure Attorney

Emergency escape plan for senior citizens

Strategic Plan – Marketing Maxton – Acquisition of land

Require monthly minutes of all Citizen Board meetings

Mayor’s Breakfast

Community Forums

Education of Maxton children

The next subject discussed was a COLA increase for Town employees for next year – LRCOG reports 3.8% increase of cost of living over last year.

We all shared dinner catered by Larry and Kay Locklear. We adjourned for the day by 6:30 PM. 

We reconvened with all the Commissioners, the Mayor, the Manager, Clerk and Finance Director, and Jim Perry the facilitator present at 8:30 AM on March 2, 2006.

The goals and needs were categorized and prioritized as seen on the summary attached during the first two hours.

Mr. Pearson, Mrs. Huguley, and Mr. Perry were excused for the Council to evaluate Mr. Pearson’s performance as Town Manager.  Mr. Pearson requested a 6% salary increase.  
Mrs. Huguley provided a list of all employees, their wages and experience.  There was discussion concerning some employees’ salary approaching others in higher positions.  Commissioner Hamer mentioned that contractors charge much more for the work that town employees perform during regular hours, and this saves the town money even when overtime pay is needed. Comp Time was noted having accumulated for a few employees; this was discussed  and questions concerning clarification of the personnel policy were asked. 
Commissioners used a chart of responsibilities that had been used in the past to evaluate Mr. Pearson.  His grade was good overall, specifics are in his personnel file.  There were two areas that needed attention, and his future goals reflect this.  The goals for the coming year were listed as:    Reduce Salary compression 




Continue Strategic Plan Development

Monitoring Compensation Time; possibly revising policy





Become More Visible in the Community





Be more attentive to complaints from Commissioners and 





  Citizens
The Council discussed what percentage of increase to give Mr. Pearson and the following motion was agreed upon.
Commissioner Gladys Dean made a motion to give Manager Pearson a 5% increase in salary July 1, 2006 and to re-evaluate his performance in six months (January, 2007) based on the goals listed above to consider a 1% additional increase at that time.

Mayor Pro Tem Geraldine McLaurin seconded the motion.  The vote was unanimous. 

The retreat adjourned at 11:30 AM.  A few stayed for sandwiches and clean up of the facility.  

