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             BOARD OF COMMISSIONERS SPECIAL MEETING
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Town of Maxton

North Carolina

Board of Commissioners Special Meeting

Minutes

April 14, 2009

The Town of Maxton Board of Commissioners held its regular meeting on Tuesday, April 14, 2009 with the following members present:

Mayor Gladys M. Dean 

Mayor Pro Tem Morton

Commissioner James McClanathan

Commissioner Ray Oxendine

Commissioner Sallie McLean

The following member(s) were absent:
Commissioner Vivian Morrison

CALL TO ORDER

Mayor Gladys Dean gave the welcome and called the April 14, 2009 work session of the Town of Maxton Board of Commissioners to order at 7:05 p.m.

Invocation:  The invocation was given by Commissioner Ray Oxendine 
MAYOR DEAN: Thanked the Chamber for their presence tonight. Mayor Dean said that everyone was gathered to look at the NC Step document and give informal comments from page 9- final remission and discuss the seven terms to carry out the NC Step contract. Mayor Dean said the group was going to discuss a lot about are grant programs.
CHAMBER MEMBER: Don’t have to weed out Workshops. Workshops should be open to the public so that no one gets left out.
MAYOR DEAN: Mayor Dean said that other sources are available and should be utilized.
CHAMBER MEMBER: Is there a positive working relationship between town and Chamber? 
GARY GALLMAN: Chamber will be a partner with the town.
MAYOR DEAN: Mayor Dean said that she had joined the Chamber and paid over a month ago and there had been no communication since then. So there is no point in reinventing the wheel. Mayor Dean said that many know nothing about the Chamber and often don’t get any response.
GARY GALLMAN: Cannot do what needs to be done without the staff. You really cannot do anything without a staff. 
MAYOR PRO TEM MORTON: Mayor Pro Tem Morton asked about the grand openings that the Chamber used to host, but advised that businesses should have to join in order to have a grand opening.
GARY GALLMAN: Mr. Gallman said that he is really hoping that things will get going because of this project and that he is aware that the Chamber will have to operate as a business. He said that presently the Chamber only has seven board members that can volunteer. Chamber should be available to the public also to encourage people to join. 
COMMISSIONER MCLEAN: How many volunteers? Are they trained?
MAYOR DEAN: The Maxton Chamber need to get organized.
GARY GALLMAN: If the Town is willing to trust the chamber.
 MAYOR PRO TEM MORTON: Building membership should be committed to work. 
COMMISSIONER OXENDINE: Hire a part-time director?

GARY GALLMAN: Had a part-time director but haven’t had money for that. The Chamber will have to have membership. Through this program we will be able to hire another part-time director. 
COMMISSIONER MCCLANATHAN:  Commissioner McClanathan said that he envisioned the Chamber as being a profitable entity, but he said it can be hard with no staff and no money. This could be a roadmap to start with, but it may be hard to keep it motivated with volunteers only and sometime it’s hard to get volunteers together. When you have an organization that’s all volunteers and you have no money it’s hard to keep things motivated. The main reason you get into a Chamber is to help motivate you business.
COMMISSSIONER MCLEAN: Does Chamber have 501(C)3?

GARY GALLMAN: Yes

COMMISSIONER MCLEAN: There are 2 types of 501(C)3; under $25,000 which is limited to $25,000. A organization can also upgrade with this type to the type that allows grants and donations over$25,000. The Town of Maxton Chamber would need to get their designation upgraded.
TOWN MANAGER TATUM: Upgrading, a person should be getting grants. There is grant money out there for Chambers. 
CHAMBER MEMBER WOMACK:  Thinks this will give them a jump start

MAYOR PRO TEM: Everyone can join in Laurinburg, the LMA helped in the past

GARY GALLMAN: Need someone to go after the money

TOWN MANAGER TATUM: We already have a grant writer to write in this county “Ken Windley”. You have the ability to write Ken. Also just pick up the phone and make a call.  
MAYOR DEAN:  Com-tech can help?
COMMISSIONER MCLEAN:  Before you can write a grant you need step by step instructions. You should have something down on paper before you decide to write a grant about what you are going to do. Because when you start getting in your goals an objective in your grant you’re going to need that. 

COMMISSIONER MCLEAN: Thinks that it should be a Chamber effort to get all this stuff in. It also should be a Chamber decision about how things are going to be done. So that not only one person has to do all the work.
GARY GALLMAN:  Gary Gallman said that Laurinburg Chamber had experienced a tremendous difference with the new Chamber Director. They had a Chamber Director to help keep them in order
GARY GALLMAN: The Town of Maxton Chamber is in need of funding to see a difference like he saw with the Laurinburg Chamber. 
Adjournment

Mayor Dean asked for a motion to adjourn the meeting. Mayor Pro Tem Morton made a motion to adjourn the meeting.  Commissioner Oxendine seconded the motion.  The vote was unanimous.  The meeting adjourned at 9:30 pm.
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