Board of Commissioners Mtg. – Apr. 8, 2008


TOWN OF MAXTON                                                           BOARD OF COMMISSIONERS

NORTH CAROLINA                              
                                          APRIL 8, 2008
Board of Commissioners Meeting

Work Session - 6:30 PM

Present:  Mayor Gladys Dean, Mayor Pro Tem Emmett Morton, Commissioners: Sallie McLean, Vivian B. Morrison, Ray Oxendine and James McClanathan 
Absent: 
Staff Present: Town Manager Tatum and Town Clerk Roberson. 
No Attorney representation.

Mayor Gladys Dean declared a quorum present, gave the welcome and called the April 8, 2008 work session of the Town of Maxton Board of Commissioner to order at 630 p.m.

Invocation was given by Commissioner Morrison.
WORK SESSION

Mayor Dean declared the Work Session open.  Town Manager Tatum presented the following items:
1.    WIA – Adult Education – Glenda Jackson

Glenda Jackson from Robeson Community College requested to come before the Board to give an update about the Adult Education Program and how it can benefit the citizens of Maxton.  Ms. Jackson is not present at this time.
2.    Recreation Committee Appointment – Cynthia S. Johnson

Cynthia S. Johnson is requesting appointment to the Recreation Board.  Ms. Johnson has been an active volunteer of this committee for some time and would like to receive an official appointment.  Martha Currie’s current term has expired and she is requesting reappointment to the Recreation Committee.

3.  USDA Housing Preservation Grant – CDBG Amendment - The Wooten Company Contract

USDA has an open window for the solicitation of funds under the Housing Preservation Grant (HPG) program which provides grants to sponsoring organizations for the repair or rehabilitation of low- and very low-income housing.  The grants are competitive and are made available in areas where there is a concentration of need.  Those assisted must own very low- or low-income housing, either as homeowners, landlords, or members of a cooperative. Eligible sponsors include state agencies, units of local government, Native American tribes, and nonprofit organizations. HPG funds received by the sponsors are combined with other programs or funds and used as loans, grants, or subsidies for recipient households based on a plan contained in the sponsor's application. Funds must be used within a two-year period.  The Town’s CDBG Grant qualifies the town to apply for $95,000 of Housing Preservation funds.  Our grant serves as the matching funding source.  The Wooten Company will prepare the grant for $2,500, which can be paid out of the CDBG administrative funds line item.  A CDBG contract amendment with The Wooten Company is required.  You are asked to approve the amendment and allow the application to USDA.  At the request of Mayor Dean, Town Manager Tatum informed the Board that when grants are concentrated needs, they must be in one location and not scattered.  Commissioner Oxendine asked if The Wooten Company would have to be paid if the grant is not funded.  Town Manager Tatum stated that they will have to be paid and that is a chance that we take.  She went on the say that The Wooten Company wrote other projects that we have received and they were doing engineering prior to coming to Maxton.
4.  Town Attorney Solicitation

The solicitation for Town Attorney resulted in one submission, T. Harrington Smith Attorneys at Law.  These are the same attorneys that successfully defended the City of Laurinburg against BellSouth in the fiber optic network case.  The proposed lead attorney is Kristopher Gardner, who serves as the lead attorney for the Enfield Township in Halifax County.  Enfield is a small rural community similar to ours, about 6,000+- in population.  Mr. Gardner’s normal fee is $175.00 per hour, plus mileage.  He has decided that since Maxton is 102 miles away, he would reduce his fee to make up for the extra travel that would be charged.  His fees are as follows:


Rate:  $120.00 per hour


Travel:  @ Federal Rate


Photocopying:  .10 per copy


Paralegal: $60.00


Retainer:  None

The Board has an option of approving a contract for this attorney or requiring staff to issue another RFP.  I have asked the Board to consider changing the date of the meeting because a couple of the local attorneys indicated that our meeting date was barrier to responding to the RFP.  Town Manager Tatum informed the Board that there is no legal representation at tonight’s meeting.  Commissioner Morrison asked about the current mileage rate.  Town Manager Tatum replied that it is currently 50.5 per mile.  Commissioner McClanathan said that he did not see how the Town could afford to pay those fees.  Town Manager Tatum recommended that this item go back out for bids with the option of changing our meeting night.
5.  Rescue Squad Budget – Diane Dixon 

Ms. Dixon has asked to address the Board of Commissioners concerning the Rescue Squad.  Town Manager Tatum added that she believes the request concerns their budget.
6. Police Officers – Take Home Policy

Commissioner Oxendine has requested that the take home policy be re-examined in light of the high fuel costs.  To aid you in addressing this issue Chief McDowell has contacted other towns to see if they have made changes in this area.  The following is a reflection of the data secured:


Fairmont
-
1 mile radius for Patrol, Detective – no limit


Rowland
-
Take home with no mileage restriction, includes South Carolina


Pembroke
-
Take home detectives – no limit


Lumberton
-
Take home within the city limits


St. Pauls
-
No take home 


Red Springs
-
Patrol - Take home within city limits, Detective – no limit


Raeford
-
Take home within 25 mile radius


Hope Mills
-
Take home within 35 mile radius

Some of the other towns have changed their policy.  On behalf of our officers and the investment the Town has made in training and the like, I request that the previous policy be upheld.  After much discussion it was decided that our take home may have to be adjusted across the board.
7.  21st Century Grant Application  

The NC STEP education committee would like to apply for a 21st Century Community Learning Center Grant. (CCLC).  The 21st CCLC Grant funds are to assist schools, local education agencies (LEAs), and faith-or community-based organizations to provide before school, after school, and summer services through the establishment of 21st Century Community Learning Center programs.  Mayor Dean asked if this initiative is competitive with R.B. Dean and Townsend.  Commissioner Morrison replied that it not competitive with those schools.
The purpose of the program is to establish 21st CCLC programs that provide students with academic enrichment opportunities along with activities designed to complement the students’ regular academic program. 21st CCLCs must also offer families of participating students educational development opportunities. Centers (which maybe located in schools, community and/or faith-based facilities) provide a range of high-quality services to support student learning and development. These services include but are not limited to tutoring and mentoring, homework assistance, academic enrichment (such as hands-on science or technology programs) community service opportunities, music, art, sports, and cultural activities. Centers also provide safe environments for students during non-school hours. This grant is authorized under Title IV, Part B, of the Elementary and Secondary Education Act (ESEA), as amended by the No Child Left Behind Act of 2001.
The program participants must be students who have not met State proficiency standards, have scored at Levels I and II on the State Assessment, currently attend low-performing, high priority and Title I schools. Programs maybe offered for students attending grades K-12.

The town may apply for not less than $50,000 and not more than $300,000 with no local match. However, this grant is a four year grant fully funded during the first two years.  At year three there will be a 20% ($10,000 if $50,000 is requested, $60,000 if $300,000 is requested) reduction in funds and in year four a 40% ($20,000 if $50,000 is requested, $120,000 if $300,000 is requested) reduction.  This provision is in place to encourage the funded entity to apply for other grants or secure other funds to attain self-sufficiency.  A formal sustainability plan is also a requirement of this grant.  It is the opinion of that the two years of 100% funding will give the town time to seek other grant sources to accommodate the reductions in funding taking place in the 3rd and 4th years.  The proposed PALs building will satisfy the center requirements.  Commissioner Vivian Morrison attended the required work session.  A letter of intent must be received by April 28, 2008. (A copy can be found in work session materials.)  

8.    Resolution of 2008-04-01 – Adoption of National Incident Management Systems (NIMS) 

Mattie Caulder, the Assistant in the Robeson County Emergency Management office is asking all local jurisdictions to adopt a resolution to support.  NIMS is a system that improves response operations through the use of the Incident Command System (ICS) and other standard procedures and preparedness measures.  It also promotes the development of multi-jurisdictional, statewide, and interstate regional mechanisms for coordinating incident management and obtaining assistance during large-scale or complex incidents.  NIMS training is already a requirement for attaining Federal Funds for assistance during hazards. Those who have not taken the training need to take it.  

9.    Maxton Housing Authority Board Appointment

As you know, there is vacancy on the Maxton Housing Authority Board.  Statutorily this position is a Mayoral appointment that does not require Board action.  However, some time ago, the standing Mayor and Board of Commissioners agreed to allow all citizens an equal opportunity to serve on this Board by allowing them to apply for the position.  The North Carolina General Statute is attached for your review.  You will not be asked to make a decision relative to this appointment tonight.  However, staff would like for you to confirm the application policy or revert to the Statute.  Both can legally be done. 
10.  Legal Procurement – CDBG

The CDBG Program is nearing program start.  This program requires that legal services be procured.  I am requesting permission to develop an RFP for advertisement of a legal firm to work on CDBG activities only.  The lowest bidder will be selected unless there are compelling reasons to select a higher bidder.  The Board, by resolution approved me as the administrator of this grant and as such, granted me authority to make decisions regarding its administration.  However, I would like Board approval prior to proceeding.

11.  Donation of 1967 Kaiser Jeep Brush Truck to the Queheel Fire Department

Queheel Fire Department recent lost its Brush Truck.  The Town has a 1967 Kaiser Jeep Brush Truck that has been sitting for approximately 6 years.  Our jeep, with the exception of the body is in poor condition.  A similar jeep in good condition typically sells for $1,600 to $2,800.  This type of vehicle is needed to fight wooded areas and wild land fires.  The town has no use for this vehicle.  As you know, with the drought, we have experienced a surge of wild fires.  I am recommending that it be declare surplus property and donated to the Queheel Fire Department.  The body is in good condition, they will have to buy parts.  Mayor Dean stated that she would like to see us start maintaining some of the older equipment.
12.  Selection of Dates – Commissioner’s Retreat

Mayor Dean is of the opinion that the Board may need an additional date to facilitate all business to be discussed during the retreat.  In case the April 14, 2008 retreat session needs to be extended, she would like you to select one additional date.  Please bring your appointment calendars to facilitate the selection process.  It was the consensus of the Board that the additional date be April 15, 2008 from 6:00 – 9:00 p.m. of needed.
Commissioner Oxendine stated that people in the audience are not able to hear the discussions.  The Board had brief discussion about the condition of the current PA system.  Mayor Dean declared the Work Session closed.

AGENDA

Regular Meeting 

7:30 P.M.
Welcome - Mayor Gladys Dean
Mayor Gladys Dean welcomed the public and Commissioners.  She declared a quorum present and called the April 8, 2008 regular session of the Town of Maxton Board of Commissioner to order at 7:30 p.m.

Present:  Mayor Gladys Dean, Mayor Pro Tem Emmett Morton, Commissioners: Vivian B. Morrison, Sallie McLean, Ray Oxendine and James McClanathan

Absent: 
Staff Present: Town Manager Tatum, Town Clerk Roberson and Police Chief McDowell.  NC STEP was represented.  There was no legal representation.
Invocation was given by Commissioner McClanathan.

APPROVAL OF THE PROPOSED AGENDA – Mayor Pro Tem Morton motioned approval of the proposed agenda.  Commissioner Oxendine seconded.   The vote was unanimous.
CONSENT AGENDA
1.  Minutes:  


Regular Meeting:  March 11, 2008

Special Meeting:   March 4, 2008

2.  Tax Adjustments – April 2008

Mayor Pro Tem Morton motioned to approve the Consent Agenda.  Commissioner Oxendine seconded.  The vote was unanimous.

PRESENTATIONS - None
INTRODUCTION OF NEW STAFF - None 
OLD BUSINESS  - None
NEW BUSINESS 
Agenda Amendment to New Business:  Mayor Dean entertained the motion to include the name of Martha Currie to Recreation Committee Appointment.  Mayor Pro Tem Morton motioned to add Martha Currie to Recreation Committee Appointment.  Commissioner Oxendine seconded.  The vote was unanimous.

1.  WIA – Adult Education – Glenda Jackson – Ms. Jackson was not present.
2.  Recreation Committee Appointment – Cynthia S. Johnson and Martha Currie

Mayor Pro Tem Morton motioned approval of the appointments of Cynthia S. Johnson and Martha Currie to the Recreation Committee.  Commissioner Oxendine seconded.  The vote was unanimous.
3.  USDA Housing Preservation Grant – CDBG Amendment - The Wooten Company Contract

Commissioner McLean recommended approval of the USDA Housing Preservation Grant – CDBG Amendment - The Wooten Company Contract and the application. Mayor Pro Tem Morton seconded.  The vote was unanimous. 
4.   Town Attorney Solicitation
Mayor Pro Tem Morton motioned approval to reissue the RFP for Town Attorney Solicitation.  Commissioner Morrison seconded.  The vote was unanimous.   
5.    Rescue Squad Budget – Diane Dixon 
Diane Dixon, a member of the Rescue Squad spoke on behalf of the squad.  She presented handouts to the Board titled, “Rescue Base/EMS Expenditures 04/07 - 03/08 Maxton Rescue Squad”.   This handout included listing of expenditures for items placed in new Rescue Base from April 2007 – March 2008 in the amount of $5,722.00 and expenditures from EMS related items from April 2007 – March 2008 in the amount of $25,300.00.  She stated that she wanted to discuss misinformation about concerning the squad’s budget and money. 

· The squad does not answer calls.   The Rescue Squad is volunteer.  They have twenty-three people registered and all are gainfully employed except her.  Members report to base when called out.  Day calls are handled by Robeson County EMS.
· The squad is free loading on the Town of Maxton and need to help themselves.  The building was empty.  They have been previously been homeless for four years.  They only had three vehicles and trailer with medical supplies.  The handout shows items purchased.  Money came from Robeson County Board of Commissioners and private donations.  The squad is engaged in fundraising activities.  The crash truck is currently of service due to the need of a water pump.  After being informed by the Town that the squad does not have the money, John Deese purchased the pump out of his funds.

· Charging for services.  Approval has been received from Medicare to charge for services.  There is a three month delay.

· Generator stored behind the new facility.  Cost of installation - $19,400.00.  That amount was paid by the squad.

Mrs. Dixon stated that their squad is a victim in the Town of Maxton.  It is losing citizen, pride, interest and participation.  She invited any and all to join the squad.  She added that Commissioner Noah Woods was instrumental in helping the squad acquire funds 13 years ago for the crash truck.  She asked, “What does the Rescue Squad while waiting on Medicare funding?”   Mayor Dean thanked Mrs. Dixon for her report and called for the vote of the Board.  

Commissioner McClanathan motioned approval to call a special meeting with the Rescue Squad requesting all data necessary to make budget determinations.  Mayor Pro Tem Morton seconded.  The vote was unanimous.  
6.  Police Officers – Take Home Policy
Mayor Pro Tem Morton motioned to uphold the existing policy and examine it at the time of budget.  Commissioner McClanathan seconded.  The vote was unanimous. 
7.  21st Century Grant Application  

Mayor Pro Tem Morton motioned approval the of 21st Century Grant Application.  Commissioner McLean seconded.  The vote was unanimous. 
8.  Resolution of 2008-04-01 – Adoption of National Incident Management Systems (NIMS) 
Commissioner McLean motioned approval of Resolution of 2008-04-01 – Adoption of National Incident Management Systems (NIMS).  Mayor Pro Tem Morton seconded.  The vote was unanimous. 


9.   Maxton Housing Authority Board Appointment 
Commissioner McLean motioned that Board appointment for Maxton Housing Authority Board remains as is to receive applications from citizens for Board consideration.  Mayor Pro Tem Morton seconded.  The vote was unanimous. 
10.  Legal Procurement – CDBG
Mayor Pro Tem Morton motioned to approve issuance of an RFP for CDBG Legal Services and negotiate a contract with the lowest, most qualified bidder.  Commissioner McLean seconded.  The vote was unanimous. 
11.  Donate 1967 Kaiser Jeep Brush Truck to the Queheel Fire Department
Commissioner McClanathan motioned to declare the 1967 Kaiser Jeep Brush Truck surplus and donate it to the Queheel Fire Department.  If the truck placed out of service by the fire department, it is returned to the Town of Maxton.  Commissioner Oxendine seconded.  The vote was unanimous. 
12.  Selection of Dates – Commissioner’s Retreat

Commissioner McLean motioned that the additional/alternate date be April 15, 2008 from 6:00 – 9:00 p.m. be added to the Commissioner’s Retreat if needed.  Mayor Pro Tem Morton seconded.  The vote was unanimous. 
REPORTS
1.  Commissioner’s Reports

A.  Commissioner Oxendine asked for a report on the water tower.  Town Manager Tatum stated that the contractor is about to schedule construction on the new water tower.  They need to sanitize and clean it out.  It should take about three days.
B.  Commissioner Oxendine asked about the property at the corner of Courtland and Hooper Streets.  Town Manager Tatum replied that she spoke with the owners and they cannot afford to take the dwelling down themselves.  They are trying to work with Robeson County.  They are trying to work with the owners to get a variance to burn the dwelling the rest of the way down.

C.  Mayor Dean reported that the Town of Maxton hosted the Robeson Tourism Association on April 2, 2008.  She stated that they were amazed and she thanked the curator.  The tourism authority will be hosting similar tours throughout Robeson County.

2.  Manager’s Report

A.  NC STEP – The NC STEP progress report was given to the Board during the April 1, 2008 retreat session.   

B.   URGENT REPAIR PROGRAM - Three of the six houses bid in the last round have been completed.  The two properties slated for re-bid are considered outside our rehabilitation limits.  These houses will not be assisted.  An RFP to secure bids on four additional houses was issued March 26, 2008.
C.  CDBG – The engineering review is complete.   There were no concerns addressed by state entities.  The posting requirements will be completed on April 7, 2008.  Consideration of the USDA Housing Preservation Grant is pending Board consideration.  

D.  Beacham Park – Carl Beacham is preparing a proposal for Board review and approval.  The proposal will outline an offer of sale/donation of the park and the Carolina Academy property to the Town.  Mr. Beacham was sent a copy of the appraisal and other necessary documents to assist him in this process.

E.  Budget Review and Hearing Dates – This serves as a reminder that the Town of Maxton Budget Review and Hearing dates are May 13th, June 10th, and June 24th. 

3.  Police Report

Police Chief McDowell reported that the monthly reports are included in the packets.  He reported that there was an armed robbery at First Bank today.  Information has been given to the news media.  He added that this is not the first time First Bank has been robbed.  Animal vaccination and registration will be held on May 17, 2008 from 12:00 Noon to 2:00 PM.  The fee is $10.00 for vaccination and $10.00 for registration.  Citizens may call if they would like for us to come out and register their dog(s).  The next Crime Stoppers meeting is scheduled for Tuesday, April 15, 2008 at 6:00 p.m. at the library.  
ANNOUNCEMENTS
1.  Public Works and Water/Wastewater staffs will be attending a required safety workshop in Red Springs, on April 22, 2008.  The town will be covered in the case of emergency situations by staff members previously allowed to take this training.   

2. The Mayor, Cynthia Johnson and the Town Manager will be attending the required CDBG workshop session being held in Greensboro, NC on April 9, 2008. 
3.  The Robeson County Municipal Association will be hosted by Proctorville at the Proctorville Community Building.  The time and date have not been announced.

4.  The July 4th Celebration will be held on Saturday, July 5, 2008.    

5.  The Scotland County Partnership for Children and Families will hold the 6th Annual State of Scotland County Children Rise and Shine Breakfast on April 14, 2008, from 8:00am to 9:00am at the A.B. Gibson Center located at 322 S. Main Street, Laurinburg, NC.

6.  On April 7, 2008, Noah Woods, Chairman of the Robeson County Board of Commissioners will be sending student delegates to several jurisdictions to learn more about municipal governing.   They students have high GPAs and were from Purnell Swett, Rowland and Lumberton.   The Maxton tour is scheduled for 1:15pm.
7.  The Annual Collard Festival will be held on November 8, 2008.  As soon as the Collard Festival Committee has had a chance to meet and discuss upcoming plans, a time will be announced.
Mayor Dean applauded the Chamber of Commerce on activation of the newsletter.  The monthly publication is paid for by sponsorship.
PUBLIC FORUM 
1. Delia Quaison, 84 Vernells Road – The Open Air Crusade will hold a “Prayer in the Park” on Sunday, May 4, 2008 at 4:00 p.m.  The prayer will be held in the park at the corner of Central St. and Patterson St. 
CLOSED SESSION - None
ADJOURNMENT
Mayor Dean entertained the motion to adjourn. Mayor Pro Tem Morton motioned to adjourn.   Commissioner Oxendine seconded.  The vote was unanimous.  Meeting adjourned at 8:20 p.m.   
____________________________

       ________________________________

Mayor Gladys Dean    


       Town Clerk Jacqueline Roberson, CMC
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