2008 Annual Retreat


TOWN OF MAXTON                          2008 RETREAT                          BOARD OF COMMISSIONERS
NORTH CAROLINA                 MAR.31, 2008 – APR. 2, 2008    LAURINBURG-MAXTON AIRPORT      
                                                     APR 14, 2008
The Maxton Board of Commissioners met at the Laurinburg-Maxton Airport on Monday, March 31, 2008 at 6:30 p.m. with the following members present:

Mayor Gladys Dean
Mayor Pro Tem Emmett Morton
Commissioner Sallie McLean
Commissioner Ray Oxendine
Commissioner Vivian Morrison
Commissioner James McClanathan
Staff present:  Town Manager Tatum, Town Clerk Roberson, Police Chief McDowell, Water/Wastewater Supt. Combs, Public Works Director Green, Finance Director Tyndall, Tax Collector Pitchford and Utility Billing Clerk Johnson.
Also Present: Jim Perry, Facilitator – LRCOG and Robesonian Newspaper reporter Michael Shiles

CALL TO ORDER

Mayor Dean declared a quorum present and called the 2008 Retreat meeting of the Board of Commissioners to order at 1:30 p.m.  Commissioner Morrison gave the invocation.
DEPARTMENTAL REPORST
Wastewater Department – Larry Combs
Objectives

· Financial efficiency 

· Maximize Efficiency of Machinery

· Insure Compliance with State and Federal Regulations

· Maximize staff potential

· Create efficient and functional work space

Progress Toward Goals 2007-2008  

Install De-Chlorination Unit – Flow Pacers

· De-Chlorination Unit – Flow Pacers installation is in progress.

· Program Amendment approval secured from Clean Water Management Trust Fund to erect a housing unit to reduce staff vulnerability to chemical hazards.

ABANDON OLD WATER PLANT
· Power supply was disconnected.

· Testing of old well revealed that contamination was associated with breached pipes which were since repaired.  Test results show no contamination.  Will continue testing in effort to save this well.

· While the abandonment of the plant will be pursued, the well will not be abandoned and will required  housing for protection.  New goal reflected in 2008-2009.

Reduce Electrical Usage
The wastewater plant is equipped with two rotors.  Both ran 24 hours per day prior to 2006.  

A rotation system has been initiated cutting the power use by 67% and saving wear and     tear on the 
rotors.

Also reflected in 2008-2009 goals.

Digester pump is now turned on every three (3) days instead of operating daily reducing electrical 
  
use by 1/3rd.


Heat at lift stations has been reset from 75 degrees to 60 degrees


Hour meters have been installed at all lift stations to alert staff to malfunctions.  Effect is that meters run 
1/8th the time instead of 100% of the time.

Reduce Chemical Use

Caustic feed rate reduced from 10 to 5 gallons per day.


Chlorine feed reduced from 5 to 2 pounds per day.

Goals 2008-2009

· Install pigtails and breaker boxes at all lift stations 

· Acquire trailer mounted generator at the Waste Treatment Plant.  Can also be used by Public Works at night for lighting.

· Get the new water tank back on line.

· Reduce costs

· Install security measures, including camera for wells and water plant and fencing where appropriate.

· Implement an aggressive flushing, valve, exercising and monitoring dead end residual program. 

· Install new shut off valve at water plant.

· Staff Development – Cross training and certification attainment

2008-2009 GOALS

1. Install pigtails and breaker boxes at all lift stations.  Estimated cost $6,000.  Required by State for use of generator in Outages.

2. Acquire trailer mounted generator at the   Waste Treatment Plant.  Can also be used by Public Works at night for lighting. Also required by State.  Estimated cost $20,000
3.  Get the new tank back on line (200,000 Gallon High Service) – The telemetry system has prevented the use of this tank. If we are able to alternate between tank the water problems currently being experienced will be remedied.  Estimates are currently being secured.

4. Reduce costs – In 2006 we operated the digester pump daily.  Electric costs were cut in 2007 by 1/3 by turning pump on ever 3 days.  The 2008-2009 goal is to cut the pump on every 5th day, resulting in an overall savings of 67%.  -  2007 heat at lift stations ran successfully at 60 degrees.  The 2008-2009 goal is to cut heat to 55 degrees.

-  Chemicals – Costic Soda will be cut from 5 gallons per day to 4 gallons per day. The amount used will be slowly reduced as long 
as a 7.5 ph is maintained throughout the 
system. -  Will continue efforts to reduce fuel costs.

5. Install security measures, including camera for wells and water plant and fencing where appropriate – This is not a high priority goal and will depend upon funding availability.

6. Implement an aggressive flushing, valve, exercising and monitoring dead end residual program – Flushing lines and exercising valves will ensure that our equipment is working properly at all times and prevent delays in emergencies.  Monitoring dead end residuals will ensure quality water to residents at the end of the distribution system.

7. Install new shut off valve at water plant – This will cut down on man hours by avoiding multiple shutoffs for one episode and cut down on water loss to customers.

8. Staff Development – Cross training and certification attainment -  Backup Operators – Two staff members have already gone to class.  We are awaiting test results.  Both will need continuing education hours if certification is granted.  All staff members will secure safety training.

Mr. Combs stated that sampling is reduced from 1 year to 3 years.  Town Manager Tatum stated that we rotate and test so that everybody is being tested.  She went on to say that Larry Combs and Leonard Green are going to partner this year with quarterly education for our citizens.
Public Works & Collections Departments – Leonard Green

Objectives

· Create a more efficient department

· Improve staff morale

· Create a safe and more pleasing work environment

· Maximize staff potential
2007-2008 Goals
· Replace Garage Doors - Paint Work Environment

· Propose and Initiate a Four Day Work Week/Flexible Work Schedules 

· Salary increases and Team Based Incentives

· Declare Excess Equipment Surplus or Junk

· Replace Dated Equipment

· Staff Development

Progress Toward Goals

· Garage Doors:  Replaced, lowering utility cost by approximately 1/3rd.

· Four Day Work Week:  Carry over to 2008-2009 goals.

· Salary Increases:  Completed.  Incentive program will be carried over to 2008

· Declare Excess Equipment Surplus: Carry over to 2008-2009 goals.

· Replace Dated Equipment: Street Sweeper replaced with a 2003 at cost of $40,000.  This goal will be ongoing.

· Staff Development:  Supervisor and staff have received safety, pot hole and equipment training.  This goal is ongoing. 

2008-2009  Goals

Propose and Initiate a Four Day Work Week/Flexible Work Schedules
Declare Excess Equipment Surplus or Junk
Develop a Team Based Incentive Program 
Replace Dated Equipment
Secure contract with Prison for additional workers

Reduce Fuel Consumption

Develop a grease education and monitoring program
Staff Development
Propose and Initiate a Four Day Work Week/Flexible Work Schedule
Advantages
   - 52 extra days off a year to do whatever the worker wants - this will serve as a morale booster
   - Less absenteeism as employees have less need to miss work for doctor's visits and other obligations;

   - Maximizes daylight hours;

Since a flexible work schedule is being proposed to ensure visibility and cover town for emergencies and incidental assignments, there should be no real disadvantages to this proposal.

Declare Excess Equipment Surplus or Junk

· Retired or non-functional equipment has potential value when auctioned or sold as junk or for parts.

· A Clean work place is more inviting, instills pride and ownership of workspace. 

Team Based Incentives
· Effect on Performance:  According to a recent study, incentives appear to increase the value people assign to work goals. Rewarding people for exceeding targets causes them to spend more time on the incentive based task which leads to heightened interest and satisfaction. It also appears to strengthen self-confidence and employee loyalty. The conclusion of the study was that Incentives greatly increase performance. 
· Quota based incentives have proven to be the most effective.

· Long-term incentive programs (longer than six months) prove to have the strongest effect – 44% performance gain as opposed to 30% for intermediate and 20% for short-term programs.

Replace Dated Equipment

· Sewer Vac – The current sewer vac is 13 years old and has limited capability, forcing the town to contract many services that could be performed in house.  Even jobs that can be performed with the current truck take more time that is normally required because of the trucks limitations.  The new truck will be equipped with a camera to allow us to diagnose problems with minimal digging and destruction. The estimated cost for this truck is $240,000.

· Dump Truck – One dump truck is frequently out of service and in repair.  It is 21years old and is not fuel efficient. The other truck is 9 years old and is also used when operating the leaf vac.  To operate efficiently, a second dump truck is needed.  

· Multi Passenger Van – The  multi-passenger van is needed to carry our beatification team and will be required if we contract with the prison system for workers.  

· 72” Scag Mower -  The town is responsible for cutting many large areas.  The tractor now used is 12 years old and the parts are obsolete requiring that a machine shop create replacement parts, which is costly.  The Scag would eliminate having to weed eat around trees and object and would cut the mowing time by 1/3rd.

Prison Contract

· Most jurisdiction save a considerable amount of money by contracting help through the prison.  The cost is $1.00 per day.

· I propose contracting for 5 men at a cost of $1,300 per year.  Hiring addition men at the entry level will cost approximately $115,000 per year.

Reduce Fuel Consumption

· Purchase cost efficient equipment – Exampled:  an 18 Foot Trailer to haul both mowers.  The current trailer can only take one mower at a time.  Two trips are required to the shop for maintenance, for refueling, and to go from site to site.

· Monitor and Coordinate Use of Vehicles

· Plan Work Tasks

· Use Team Concept to Execute Tasks

Develop a Grease Education and Monitoring Program

· DEHNR requires that monitoring and education be performed on a regular basis to prevent excessive grease buildup in the sewer system:

· Initiate a quarterly inspection plan for businesses

· Conduct bi-annual work sessions with resident 

Staff Development

Safety Classes:  In addition to safety being 
mandated by OSHA, in our line of work safety 
prevention can be critical to cost savings.  All 
employees are being trained in safety. 

One staff member is being groomed in collections and wastewater and will continue taking certification 
classes.

Cross training is done on a continual basis

Heavy Equipment Operator Training -  My goal is to have at least two operators certified in heavy equipment.
Budgetary Needs
· Sewer Vac Truck – Estimate Cost - $240,000

· Dump Truck – Estimated Cost $50,000

· 72” Scag Mower - $12,000

· Van - $15,000 Used 

· Tire Balancing Machine – Estimated Cost - $4,400

· Ice Machine - $2,500

There was concern about the 10 hour workday and the number of daylight hours.  The workload would be flexed.  Personnel will match.  Majority of the men would be off on Friday.  In 2008-09 we will start working with the prisoners.  The cost will be $1.00 per day.  Commissioner McClanathan stated that he did not see how that will reduce overtime and what about emergencies.  Mayor Dean asked if we have much overtime now.  Town Manager Tatum replied that most is sewer backups and that we are going to start charging the residents.  Mayor Pro Tem Morton asked about acquiring a sewer vac, possibly looking into one that is coming out of lease or for sell by a municipality.  Town Manager Tatum informed him that we used that procedure to purchase the street sweeper, saving the Town over $60,000.  Mayor Dean asked how the “team based incentive” is designed.  Town Manager Tatum replied that we work together to set performance goals.  Commissioner McClanathan asked about the need for an ice machine.  Town Manager Tatum stated that providing water to workers is an OSHA requirement and our samples need to be transported on ice.  Mayor Dean stated that usually Nic’s usually gives ice.  Commissioner McLean stated that they may give it for functions.  Town Manager Tatum stated that she would talk to the fire department about using their ice if the Board wants her to.  Commissioner Oxendine asked if the Town will have to provide transportation for the prisoners.  Town Manager Tatum and Mr. Green responded that the Town will have to provide transportation.  She said they are low-risk prisoners, not dangerous.  Our employees are trained and we will use the prisoners who get out the most.  Commissioner Oxendine stated that dead animals are in the street for two or three days.  It was mentioned that maybe the police can be called.  Mr. Green stated that his staff will get it in the morning.  Commissioner Oxendine asked Mr. Green if they were still working on potholes.  He replied that they are still working on them.  Mayor Pro Tem Morton asked about the status of getting DOT to fix the pothole on Central Street.  Mr. Green replied that the pothole was repaired last week.  Commissioner Morrison asked if there is a schedule for street sweeping.  Mr. Green replied that it is being done on a daily basis.  Commissioner Oxendine asked that the cemetery was done for Easter and he asked that we make sure the cemetery is done before the next holiday which is Mother’s Day.  Town Manager Tatum replied that we take water breaks as a priority.  Commissioner Oxendine stated that the prisoners can do something like that.  Town Manager Tatum stated that we can still get the program where the prisoners are supervised by the guards.
Maxton Police Department – Chief Paul McDowell
Review of Prior Year Goals

· Use Impact Team in High Crime Area:


Impact Team has been used as much as possible.

· Implement Crime Stoppers Program:


In process at this time.

· Implement Citizens Academy:


There was very little response to the program by citizens.

· Implement Senior Citizen Wellness Check:


Police Dept. is still gathering the Names to start the checks.

· Governor’s Highway Safety Traffic Officer:


Governor’s Highway Safety called and ask that this position be resubmitted for 2008-2009 Fiscal Year 

· Roof repairs: Deferred to the 2008-2009 Budget Year.

· Carpentry, Improvements to Police Dispatch Office: Has been done.

· Repair Columns in front of Police Building:


Have a contractor and waiting for the repair by him.
· Painting Police Dept. Building: Included in 2008-2009 Budget.

· Robeson County Emergency Operation Plan (EOP) / redefine the Towns (EOP):


We have the county’s plan and are presently working on the Town’s EOP for FEMA compliance.

· Salaries for Dispatchers: Upgrades have been made.

· Fully staff Police Dept.


We are presently two regular officers short of being full staff.
· Use the Police Impact Team more in problem areas.


Impact team was used in all of the drug raids.

· Improve standard of operation and promote professionalism among officers.


The Department has improved greatly in a professional sense and in team work.

2008-2009 Goals & Objectives

· Phone System Upgrade and Replacement Cost

· Gang Officer Position

· Maxton Crime Stoppers Program

· Maxton PAL Program

· Juvenile Justice Grant

· Governor’s Highway Safety Grant: Traffic Officer

· Over-Time Grant for Officers working Drugs and Gangs 

Phone Upgrade and Replacement Cost

· Replace old telephone system in Police Department 

· Equipment cost $2,900.00

· Installation cost $1,100.00

· Total cost $4,000.00

Gang Officer Position

· We applied for a Gang Officer Grant that provided for an Officer to work 75% of the time in prevention and intervention program (Maxton PAL) and 25% of time suppression.  Of the $40,666, $10,166 was local match.  We were not funded this year.

   
We will seek other funds in an attempt to fund this position.

Maxton Crime Stoppers Program

· This is a crime fighting tool to gain information leading to the arrest of criminals and can also be a crime prevention tool. 

· The Crime Stoppers Board is in place and Officers have been elected.

· Bylaws are developed and are in the process of being approved.

· Next step – Develop Articles of Incorporation and apply for non-profit status.

· Fundraisers

Maxton PAL Program


Third Year of Operation

· Tutoring Program

· Summer Camp for youth

· PAL activities offered: basketball, soccer, community service, boxing, youth leadership council, flag football, 5th and 6th grade football, weight training.

Juvenile Justice Grant

· Third year of JCPC Grant – Grant funds are used by the PAL Program

· The amount applying for this year is $24,200 which includes salary for activities manager for PAL.
Governor’s Highway Safety Grant: Traffic Officer

· Traffic Officer position

· Grant pays 85% of: 


Officer’s salary, equipment, and car for first year.

· 15% local match

· First year


Federal pay $72,627.40


Local $12,816.60


Total $85,444.00

· Second year federal pay 70%, local pay 30%

Over-Time Grant for Officers working Drugs and Gangs

· This grant was applied for during this fiscal year.  It was not funded.  We will attempt to seek grant funds in other areas to accomplish this goal.

Fiscal Year Budgetary 2008-2009 Goals
· Purchase three used highway patrol cars and equipment $38,969.77 

· Replace Police Dispatch Radio $11,000.00

· Paint Police Department $10,000.00

· Replace old telephone system $4,000.00

· DCI cost yearly $39,00.00

· Police Pak (Record system) $4,000.00

· 2 Tasers for officers $2,400.00

· Continue $1,000.00 three year signing bonus for new officers. Total $3,000.00 

· Repair Roof – $2,000.00 

Fiscal year 2009-2010
· Replace carpet in hall, Magistrate’s office, Chief’s office, Captain’s office, Detective’s office $2,000.00

· Replace 14, 9mm handguns 18 years old with 40 cal.


handguns.


Cost of 40 cal $5,880.00


Trade-in amount of 9mm $1,900.00


Actual amount to pay $3,980.00

· Continue $1,000.00 three year signing bonus for new officers. 

Fiscal year 2010-2011
· Replace 2 Chevrolet Lumina cars with used highway patrol cars and equipment. 


Cost $27,519.86

· Continue $1,000.00 three year signing bonus for new officers.

Commissioner McLean asked when the employees get the sign-in bonus.  Chief McDowell replied the officer get the bonus after they have been with the department for six months.  Commissioner Oxendine asked about the police taking cars out of town.  Police Chief McDowell stated that 35 miles is the Town’s policy.  Town Manager Tatum and Commissioner McLean reminded Commissioner Oxendine that the policy was approved while he was on the Board.  Commissioner Oxendine asked Chief McDowell what is the approximate mileage on shift.  Chief McDowell replied, “100 miles”, three are traveling and the rest are close to home.
Utility Clerk – Jacqueline Johnson
Mission - Improve Customer Service

· My mission is to work with the residents and staff to resolve issues and to have open communicate with all departments and town employees.  My goal is to be recognized for providing excellent customer service by delivering reliable, detailed and accurate information while promoting fairness and equity among all residents and protecting the integrity of the town.

2007-2008 Goals


1.  Improve customer service


2.  Generate Revenue


3.  Self Improvement

Progress Toward Goals

· Customer Service


(a) Contact residents the day before cutoffs in effort to eliminate interrupted service.


(b) Notify residents when leaks are detected by meter readers.

· Generate Revenue – (1) Implemented gross receipts method to calculate business tax.  {2006-2007 Collection $3,382/Current Year Collections:  $8,525 to date} (2) Deposits were increased from $100.00 to $150 for renters
· Self Improvement – Restated in 2008-2009 goals

Goals  &  Objectives 2008-2009

Goals for 2008-2009

· Improve Customer Service. 

· Self Improvement.

· Develop a more efficient utility billing system.

· Generate revenue for the town. 

· Provide more information to residents

Improve Customer Service
· Work more closely with the meter readers.

· Use door hangers to notify of possible leaks indicated by higher than normal consumption rate.

· Put messages on the utility bill.

· Establish a method of communication with Town Board, Manager, and Department Heads to provide more accurate information on upcoming events. 

· Research complaints from the residents

Self Improvement

  My goal is to attain the tools and training that will allow me, as an individual and a team leader, to achieve the goals set forth in this presentation.  I believe I can achieve these goals by learning to manage my time, securing communication training, goal setting, and acquiring a better understanding of our software program.

Other Improvement Actions

· Take customer service workshops.

· Attend routine software workshops to keep abreast of software program updates.

· Communicate with other towns for suggestions and ideas about service delivery, billing and charges.

· Use of teamwork to maximize service.

Develop a more efficient utility billing and payment system.

· Monitor account usage to determine 
when individuals have left without 
notice and without payment.

· Look into online, debit and credit card  
payments.

Generate Revenue
My mission is to help implement new ideas to increase revenue


Delinquent Accounts


1.  Debt Set Off (to obtain payment for accounts with outstanding balances in the system)

  
2.  Increase Deposit to $150 for home owners. (to cover the final bills)


3. Fire inspection (assure that business is safe operate)


4.  Edit all accounts still listed in deceased individual’s names and secure appropriate deposit.  


Provide more information to residents

· Develop a customer questions and answers booklet to provide information about town billing, services and regulations.

· Flag accounts to maintain up to date contact information for emergencies, leaks, ect.

Conclusion

Last year, the gross receipts revenue increased the business license collections by more than double.  It is my belief that expanding overall customer service, continually seeking other ways to generate revenue and strictly monitoring all utility accounts with outstanding balances, will be beneficial to the town.

There was discussion concerning homeowners paying a $150 deposit. Commissioner Morrison asked about debit/credit payment research.  Town Manager Tatum and Ms. Johnson replied that research is currently being done on what is needed to offer that service to our residents.
Office of the Tax Collector – Angela Pitchford
2007 Goals 

· Increase Tax Rate- Goal to 93%

· Modify Tax Forms

· Acquire Foreclosure Attorney

· Transfer accounts payable to Finance Office.
· Input tax record information into tax system independently. 

· Begin refining of tax system.

· Obtained file cabinet to create files for each taxpayer. 

· Strengthen Collections

Progress Toward Goals
Increase tax collection rate 

· Last year’s tax rate was approximately 81.19%.

· The tax rate to date is 87%, showing an increase of 5%.  According to town records, this is highest rate attained since fiscal 2002-2003.  Please note that there are 3 more months of collections to be factored into the final rate. 
Modify Tax Forms
· Modified tax forms to provide more detail.

· Tax agreement forms now include a tax payment schedule.   

· Created tables to detail taxes due for each prior year. These tables are useful in collections, foreclosures, and helping the taxpayer understand his/her tax burden. (example of table attached)  
Table Attachment
· Parcel Number – Parcel 330602050

· Prior to 1994

$0.00

	1994
	1995
	1996
	1997
	1998

	 
	 
	 
	 
	 


· Total 1994-1998 = $0

	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008

	-0-
	-0-
	-0-
	-0-
	-0-
	-0-
	301.00
	-0-
	251.00
	 

	 
	 
	 
	 
	 
	 
	40.01DT
	 
	31.38DT
	 


· Summary 

· 1.  Prior year Taxes owed=$341.10

· 2.  Taxes due 2005-2007 = 623.48

· 

Total Taxes to be Collected =$623.48




As of- 03/05/2008

· Account Numbers-2564/1534

· A =Acquired

· AO= As of this date 

· AP=Acquired with prior Year Taxes Owed

· NIC= Not inside the city limits

· DT= Downtown Revitalization

· G= Garnishment

Obtain Foreclosure Attorney
· Acquired Attorney Robert Price to handle foreclosures.

· Mr. Price is currently processing 13 foreclosure cases. 
Transferring Duties

Transferred all accounts payable duties and related documents to the finance office.
Refine Tax System
· Worked closely with town clerk to identify taxable properties within city limits not being taxed.  This exercise included annexations and other areas in question.

· Released several properties actually located outside the city limits.  
Strengthening Collections
· No tolerance on agreements

· No recall on garnishments

· No recall on debt-setoff

· Intense research to get foreclosure packets ready for attorney execution. 

· Reactivated Accurint Account to locate delinquent tax payers. 
Objectives for 2008

Concentrate on increasing the tax collection rate, while aggressively collecting back taxes and placing an 
emphasis on self improvement in the area of financial management training. 
Goals for Tax Year 2008

· Continue refining town tax system

· Continue working aggressively and effectively with foreclosures, garnishments, and debt set-off.

· Study the maps and parcels throughout the town to become more familiar with taxable properties. 

· Work more closely with Robeson County Tax Dept.
Staff Development

· Acquire the North Carolina Tax Collectors Certification


Take Required classes & Provide Transcripts – Classes Include
· Fundamentals of tax collection.

   

Passed in 2007.  The North Carolina Tax Collectors Association (NCTCA) recommends 



taking annually. 
· Property tax collection administration

Ultimate Goal 2008


Increase tax collection rate to 97%.
Mayor Dean asked if we have absentee homeowners that live in other areas.  Ms. Pitchford replied that we do have absentee homeowners, which is one of the reasons that we went back to Accurrint.  Commissioner McClanathan if the percentages were based on dollars.   Town Manager Tatum replied that they are based on dollars.
Finance Department – Myra Tyndall
What Finance Does
•
Manages cash, investments and fixed assets.

•
Provides accounting and financial management systems in accordance with NC General Statues.

•
Maintains financing for capital improvements.

•
Monitors expenditures of town funds.

•
Manages town debt.

•
Monitors payroll and utility billing.
Mission Statement
· The Finance Department is committed to ensuring that quality financial services and information are provided to The Town Board, Town Manager, Town Staff, other government agencies and the general public in a fair and equitable manner.

· The finance department also commits to maintain the highest confidence of our citizens in an open and honest government while being professional, courteous and showing genuine concern for the needs of the citizens, employees and related parties.

· The finance department promises to carry out the local laws, policies and services determined by county, state and federal government.
Goals and Responsibilities
· The finance department’s main goal is to provide the Town Board, Town Manager, Department Heads, and other governmental agencies and the public with reports and financial data that is accurate, timely and meaningful. 

· The finance department’s main responsibility is to establish and maintain internal controls to ensure that the assets of the town are protected from loss, theft, or misuse and to ensure that adequate accounting data is compiled for the preparation of financial statements in conformity with general accepted accounting principals.

· The finance department’s responsibilities include accounts payable, purchasing, accounts receivable, grant accounting, cash management, risk management and payroll.

Goals and Purpose
· The finance department continually strives to render its services to the Town Board, management, employees and the citizens of Maxton in a professional manner.

· The finance department serves management along with its various departments and agencies, by performing the many financial and accounting functions required in a proficient and timely manner and in compliance with federal, state and town laws and regulations.
Accomplishments:  FY 2007-2008
· Developed and Improved the Financial Management System to be more efficient.

· Developed procedures for executing shared responsibility tasks.

· Implemented a chart of accounts with changes to ensure consistency in order to resolve revenue accounting issues.

· Established journal entry procedures to eliminate lost data and ensure complete data posting.

· Consolidated bank accounts to one centralized interest bearing account.

· Developed budget preparation manual.
Personal Accomplishments: 2007-2008 
1. Governmental accounting classes geared toward Finance Officer Certification: 

             
1. Introduction to Governmental Accounting - Finished

            
2. Advanced Governmental Accounting – July 2008

           
3. Governmental Accounting and Financial Reporting - 

    Finished 

            
4. Cash Management and Investments  - August 2008

            
5. Financial Planning and Budgeting  - Finished


6. Part II  Budgeting  - Finished

            
7. Management for Finance Officers  - Finished  

2. Required classes. 2008-2009


1. Advanced Governmental Accounting – July 2008


2. Cash Management and Investments - August 2008 


3. Testing – Spring & Winter
4. Communicated with other towns for suggestions and ideas.
5. Worked with Southern Software Technicians to acquire more knowledge of the existing software system’s functions.
Goals: 2008-2009
· Refine the budget preparation manual.

A. The budget preparation manual is a work tool for upcoming budgets, the Capital Improvement Plan, and other initiatives.  The current manual will be refined to accommodate the town’s needs.

B.  Department heads will take responsibility for budgeting expenditures for their departments.

C.  Department heads are learning how to accurately account for their departmental cost and expenditures.
•     Observe expenditures by cost comparison.
A.  Call vendors to compare cost and make sure we are getting the best price for products and services.

B.  Create a vendor letter to acknowledge their service and to emphasize our policies for purchase orders and invoice payments.
· Gain more knowledge about grants and compliance requirements.

A.  Take classes for financial accountability.

B.  Review CFR-24 frequently to ensure compliance with federal procurement requirements.

C.  Continually review state procurement procedures.
Closing
1. The Finance Department’s goal is to provide accurate and timely reports to council, management, departments, other agencies, and the employees of Maxton in a professional manner.

2. However, the Finance Department’s ultimate goal is to provide efficient, courteous and equitable service to the citizens and taxpayers of Maxton.

Town Clerk’s Office – Jacqueline Roberson, CMC
The position of municipal clerk is not merely a high-level clerical job, but a professional management position, and it is a position mandated by state law (NCGS § 160A-171).  The Certified Municipal Clerk (CMC) designation gives recognition to those clerks who have achieved professional competency. (NC Assoc. of Municipal Clerk’s More Manual)

Mission Statement 
To safeguard the integrity of the Town’s official records and to provide for the highest degree of merit and professional devotion to ensure that exceptional quality customer service is provided in a timely manner to the Elected Officials, Town Manager, Town Staff, other government agencies and the general public.

Operating Philosophy 

•  Ensure all residents/customers are treated equally and with respect in a pleasant and helpful manner. 

•  Embrace a strong team environment to promote consistency, cooperation and efficiency. 

•  Embrace public service and foster relationships with members of the community and fellow staff. 

•  Maintain professionalism even in the presence of adversity. 

•  Facilitate a positive and productive visit to City Hall for all customers and fellow staff members. 

Functional Duties


•  Custodian of Official Records


•  Schedule and Record Official Meetings


•  Guide, Track, Oversee Municipal Legislative Process


•  Administrative Functions


•  Teacher, Facilitator, Speaker and Student

Other Duties


•  Zoning Clerk, Process Applications for Signature

•  Process Worker’s Human Resources


•  New Hire Processing Compensation Claims


•  Community Relations

Assisting Special Projects


•  URP 2007 and 2008


•  CDBG 2007 and Other Grants


•  NC STEP


•  Census 2010

Goals & Accomplishments

Preserve the integrity of official Town records.
· Goal: Minutes should be State archived and stored in a protected environment.  


Accomplishment: Initiated the process by contacting the NC Dept. of Natural Resources for information on 
microfilming.  Currently in receipt of instructions.
· Goal: Improve storage site of Town records.    

Accomplishment: This was and still is dependent on the town securing additional space or renovating 
existing space.

· Goal: Disposal of records according to the State Retention Schedule.                         

   
Accomplishment: The Town has approved the State Retention Schedule, however due the size of the town 
and the limited amount of records, maintaining records in their current fashion is acceptable.  Once a 
suitable storage site is obtain, this goal can be revisited.

· Goal: Provide 1st response telephonic customer service.                                                                

    
Accomplishment: It is my opinion that all staff responds to phone calls in a time and courteous manner.  All 
citizens perceive “timely” manner differently. The only thing we can do is continue to improve and provide 
the best customer service at all times. 

· Goal: Maintenance of Property/Liability Insurance. 

· Accomplishments 
  
 1. Provide immediate contact to report accidents.                  

   
2. Provided driver’s license numbers of staff & council.

      
3. Provide immediate response to requests from provider as soon as information can be obtained.

     
4. Equipment/vehicle VIN #’s have been corrected.


Goal: Coordinate Commission/Board agenda process and document Town Commission actions 
efficiently.


Accomplishment: 


1.  Provide accurate, quality agendas and minutes to Council. Any corrections are processed immediately.


2.  Efforts have been made to obtain written minutes of all the Town’s Commissions and Advisory Boards.

3.  Effort has been made to provide accurate, timely reporting of special project programs. 
Comments - Goals & Accomplishments

•  Information is provided to citizens in what is considered “a reasonable time” based on the information   
    requested.

•  Creation of mail slots for Council has not been accomplished.  However, incoming mail is place at each •
•  Councilmember’s seat with the exception of Mayor Dean.


•  Council is informed of events as soon as possible provided the clerk or Town Manager have also been 
 
    notified.

•  Recently started a book that includes current plans, policies, manual and programs approved by Council.


•  Recent Zoning Permits and Applications are compiled in booklets by year.  Zoning minutes are filed in 
 
   document books.


•  Filing system has improved, but there is still a lot of organizing to be done. 

Operational Challenges and Budget Considerations


•  Maintaining the day-to-day operations.


•  Codification/Indexing of minutes.


•  Update recording system for Council Chambers.


•  Offer and manage electronic documents by improving our web presence


•  Assess current software and improve the efficiency of computer system.


•  Centralize & reorganize our filing system.


•  Improve existing storage space to include an organized extension of Town Hall.


•  Include a vault room for minute books and other vital documents.


•  Conduct Public Opinion polls from our citizens through ways such as surveys, public hearings.

Staff Development

1. Serves as Commissioner on the Housing Authority Board.

2. Attended the Community Development Academy sponsored by Div. of Community Assistance and the School of Government

3. Joined Clerk’s Association Listserv

4. Scheduled to attend a Regional Clerk’s Meeting in April and plan to attend the upcoming Clerk’s School/Conference

5. Currently works in all administrative departments to enhance skills. 

6. Attend Enhancement Training/Seminars on Zoning and Economic Development

7. Continue Online Training on my own time.

8. Volunteer to serve on Boards/Committees of Clerk’s Assoc.  Have been hesitant because it includes missing time from work.

9. Continuing to work on become more “Technology Savvy”

Career & Membership
      1.   Current Certification - Certified Municipal Clerk 
      2.   Next Level Certification - Master Municipal Clerk

      3.   Member  N.C. Association of  Municipal Clerk
      4.   Member International Institute of Municipal Clerks
As A Successful Team Player

· This department will continue to be responsible for the Town’s official records and documents, preparation of the Agenda packets, serve as secretary to the Board of Commissioners, Planning and Zoning Board,  and the Board of Adjustment and Appeals

· Serve as Human Resource Director, assist Department Heads as needed, assist Zoning Officer in completing Zoning Permit applications, update website, manage record keeping & reporting of grants.  And of course perform other duties as required.

Striving to do our job to the best of our ability!
Office of the Town Manager – Katrina Y. Tatum
Primary Functions & Services 

The Town Manager serves as the Town’s chief administrative, fiscal, and personnel officer. This position is responsible for overseeing all town departments and services, and is responsible for ensuring that all boards, officers and representatives of the Town comply with policy determinations of the Board of Commissioners. The Town Manager also provides general guidance and management to and appoints and supervises all employees. The Town of Maxton is a Manager-Council form of government.

Mission
     The Mission of the Town Manager is to implement the policies established by the Board of Commissioners; to provide the overall administration to the Town’s municipal organization; and to foster continuous improvement and customer focused services and programs. 

     Inherent in that mission is the responsibility of ensuring that the Town’s staffing and organizational structure is appropriate to meet the challenges, take advantage of available opportunities and technology and fostering realistic expectations of citizens about communications and services. 
Statement of Values
(The Board is asked to approved this Statement of Values)

To achieve our mission, we will uphold the following values: 
1. The Town Government exists to serve our constituency. Staff will be open, ensure access, encourage involvement and be accountable to that constituency.
2. Employees are the Town’s most valuable resource. The Town will attract and retain the best employees possible and invest in their personal and professional growth. 

3. Staff will be honest, ethical and diligent. All actions will comply with local, state and federal laws.

4. Staff will treat everyone with dignity, respect and fairness.

5. Staff will achieve the best results through effective teamwork, strategic partnerships and community participation.

6. Staff will provide outstanding customer service that is polite, friendly and responsive.

7. The Town values creative thinking and innovation and will strive to be recognized for excellence in local government.

8. The Town values growth that balances desired service levels, economic viability and stability for our residents and community.

9. Staff pledges to be cost conscious. Public funds will be spent responsibly and effectively to ensure the Town’s short and long term financial wellness.

10. The Town is committed to proactive, comprehensive planning to guide the future of our community.

11. The Town will preserve and protect the environment. We will be good stewards of our natural resources.

Progress Toward 2007-2008 Goals
Develop Mission Statement – Completed and submitted two drafts to board for review.  No approval to date.
1.  The Town of Maxton will provide its citizens with high quality municipal services that address their individual and collective needs.  In partnership with the community, the Town of Maxton pledges a civic stewardship that is fiscally accountable, socially responsible and worthy of citizen support and trust.  The Town further pledges to foster a community of civility, mutual respect and inclusion, where diversity is honored and celebrated, and where differences are respected.
2.  The Town of Maxton is a municipal government whose mission is to promote and support a high quality of life for its residents.  The Town’s business is service.  The Town will provide quality service delivery through staff development and training; positive leadership and the provision of a desirable work environment, ensuring maximum staff contribution and the highest achievable level of service excellence and customer satisfaction.  Service delivery will be cost effective and based on the needs of the community.  The Town of Maxton strives to improve business by continuously improving and upgrading service methods and tools.  Our goal is to preserve, improve, protect, and enhance the quality of life within the Town and surrounding areas.  The Town supports everyone’s right to obtain safe, decent and sanitary housing and to live in a safe and secure environment.  The Town will safeguard everyone’s right to be treated with respect, dignity, sensitivity and fairness and to pursue a higher standard of living.  The Town of Maxton pledges to strive daily to fulfill this mission!
· Complete Staff Compression Study – This task was completed and salaries were increase to accommodate results of study.

· Monitor Staff Development – This goal is ongoing.  However, great strides were made in many of the Departments.  Progress in this area will be reflected in Department Presentations.

· Create Staff Incentive Program – This goal has not been accomplished and will carryover to the 2008-2009 goals.

· Create New Staff Positions/Activate Accordingly – The Tax Collector Position was developed.  Other positions tabled to determine funding sources or were contingent upon grant funding. 

· Make use of the Robeson County Grant Writer/Create Grant Writer Position – Robeson County has agreed to write the 21st Century Grant.  I am exploring the use of one of our consultants to provide part time grant writing.  However funding must be determined for additional positions. 

· Secure Senior Worker to Reorganize Filing System – 6 Senior workers were secured, 1 clerical and 5 maintenance workers who form our Beautification Team.  File reorganization is primarily being performed by existing staff in line with other priorities.

· Develop Capital Improvement Program – This goal is in progress.  

· Improve Fund Balance – Current financial records indicate that the fund balance has improved.  This is an ongoing goal.

· Seek Funding to Develop a Hazard Mitigation Plan – We have applied for a planning grant and are awaiting a final decision.  

· Develop Town Inventory –The highest priority was for inventory in excess of $2,500 which is regulated by state fiscal requirements.  That portion is complete.  Staff is in the process of compiling inventory for equipment valued at less than $2,500.

· Restructure Compensatory Time Policy – Upon review of the policy, it was discovered that this type of leave was being improperly applied.  Now comp time is strictly monitored to avoid overpayments.

· Implement Clean and Lien Program – Sample legislature has been approved by the Board and submitted to Representative Garland Pierce for introduction to State Legislators.

· Secure Foreclosure Attorney – Completed

· Increase Fees Where Appropriate – Zoning,  privilege tax, user fees and renter deposits have been increased. Home owner fee increases will also be recommended.  

· Create Ordinance to Allow Gross Receipts in Privilege Tax Collections – Completed

· Complete Freight Building Rental Efforts – Procurement was completed, processed and the board approved the selection of “Something New at Abigail’s II.”

· Create Commissioner Request Status Report – Reflected in 2008-2009 goals.

· Community Forums – The request was brought before the Board.  The item was tabled and not implemented.  See 2008-2009 goals.

· Strategic Plan – I have requested the Board prioritize the items listed in the strategic plan in order to development achievable goals.  See 2008-2009 goals.

· Implement Actions Recommended in Drainage and Inflow & Infiltration Studies – Applied for and received a $2.5 million dollar grant for I&I.  Drainage is being accomplished within budgetary constraints until grant funds can be secured.

· Complete Downtown Enhancement Project – This project was delayed due to budgetary issues.  We are now attempting to complete this project.  However, now utility costs were projected for this project.  Those costs must come out of our general fund.  Progress Energy’s estimate was submitted for Board review.  We are awaiting estimates from other utilities.

· Town Street Light Assessment – A partial lighting assessment was made of three areas.  Now that an engineer has been assigned to this task by Progress Energy, a full assessment is in progress.

· Implement an Employees Retreat – I have selected a location for the employee’s retreat.  Selection of dates is pending the completion of the Board’s retreat.

· Improve Solid Waste Collection System – While this goal is ongoing.  A can repair system is in place, costs are being refined for bulk pickup, extra garbage being place beside cans is being monitored for abuse, and the policy of allowing staff to go home after completion of pickup has been discontinued.  Most times they went home after 5-6 hours, which meant that the town was paying salary to two to three staff members for 2-3 hours of non worked time.    Door hanger designed by staff is enclosed for your review and consideration.

· Revamp Financial Management System – The entire Financial Management System has been overhauled.  New accounts payable, new filing, new petty cash, new credit card and new spending procedures have been implemented.  Board now receives detailed monthly budget reports in a timely manner.  Department heads must sign off on all expenditures prior to processing.  Tasks have been reassigned for more efficient execution. New tax collection procedures have been implemented. 

· Seek Grants to Improve Town - Three grants were secured through the efforts of the Administrative Office


 1.  $37,500 Urgent Repair Grant 

  
 2.  $2.5 Million Clean Water Management Trust Fund Grant 

  
 3.  $1,000,000 Community Development Block Grant.

Fiscal Year 2008-2009 Goals and Objectives  

2008-2009 Objectives
Goals-based planning will be relied upon heavily, developing strategies to achieve the goals and action plans for implementation. Some goals will be scoped to one year, many to three years, and some to five to ten years into the future; this road map will be developed for use by all staff members. During the upcoming year, issues facing the Town of Maxton will be examined and reexamined in order to revamp planning initiatives and develop more finite objectives. However, it is inevitable that normal operations will slightly alter established plans. The ultimate goal is to ensure the continued viability of this Town.

Working with the Board to articulate the Town’s vision and values will take extensive communication and close interaction.   It is imperative that we all operate “from the same script,” and do it as a cohesive team. 
Manager’s 2008-2009 Goals
Strategic Plan – Work with the Board to develop a workable strategic plan and execution tool.
· A strategic plan should determine where an organization is going over the next year or more, how it's going to get there and how it will know if it got there or not.  A clear path of achievement  must accompany any strategic plan.  A strategic plan is more effective if everyone; Commissioners, administrative staff, and departments are all working together toward this goal.  A strategic plan will not work if the daily tasks of the organization are not taken into account.  

· Increase Tax Collection Rate – Goal is to reach the state average of approximately 97%. Progress in this area is reflected in Department Head’s presentation.

· Continue to monitor and promote staff development – When staff is properly trained to perform their tasks, morale improves, more stock is taken in assignment execution and employees feel a commitment to the organization’s mission.

· Create Staff Incentive Program – Many of our staff members are truly dedicated to this town and work long into the night and early morning hours to ensure the continuation of services.  They should be rewarded for a job well done.  Incentives can take many forms, administrative leave, monetary rewards, and recognition awards are being proposed for a new incentive program.  This is one way to draw a distinction between those who function above what is expected and those who do not.

· Utilize Retreat to Educate Board in Staff Operational Procedures, Staff Working Conditions and Town Issues – This retreat should begin to address this goal.

· Census – Staff has already begun 2010 Census efforts.  Two required classes have been accomplished.  The secure file cabinet has been obtained.  Most of  required preplanning documents have been returned to Federal Government. 

· New Staff Positions – The budget is continuously being examined to determine feasibility of creating  clerical, code enforcement, planner positions/economic developer and grant writer .

· Secure additional cost effective help for Public Works and Water/Wastewater staffs

· Implement Fire Hydrant Replacement Program 

· Continue Efforts to Explore Radio Read Meters

· Continue Efforts to Improve Town’s Fund Balance

· Create Commissioner Request Status Report

· Work With Board to Begin Community Forums

· Complete Downtown Enhancement Project

· Complete Town Street Light Assessment and Begin Street Light Replacements

· Continue Efforts to Increase Tax Collection Rate

· Improve Variance Between Water Pumped and Water Billed

· Work With Fire Department to Improve Fire Rating

· Continue Efforts to Improve Financial Management System

· Continue Efforts to Improvement Solid Waste Collection System

· Transition Rescue Squad to Independent Status

· Apply for Gold Leaf Grant To Acquire Beacham Park

· Apply for PARTF Grant to Upgrade Beacham Park

· Develop Capital Improvements Plan

· Develop Hazard Mitigation Plan

· Develop Ordinance to Link Landlord to Unpaid Rental Water Accounts

· Implement Employee’s Retreat

Reminder of Board Requested Retreat Discussion Review Items

•   Town Flag


•   Commissioner’s Forums


•   Mayor’s Breakfast

•   Bulk Trash Rates

•   Rescue Squad


•   Charitable Contributions


•   Retreat Dates


•   Commissioner’s Code of Conduct

Consideration Item

· Establish Rates for Extra Pickups

· As you know, the town will now be charging for extra pickups.  To this end, the following rates are recommended for extra pickup items:

· Mattress

$8.00

· Chair


$6.00

· Couch


$12.00 (Loveseat $10.00) 

· Tires


$2.50

· Stove


$12.00

· Water Heater

$10.00 small $12.00 large

· Refrigerator

$12.00

· Freezer


$12.00

· Lawn Mowers

$5.00

· Carpet:

Charge according to size of load.

· Assorted Household Items (Items not listed above) $5.00 - $25.00 according to size of load, not more than ½ truck load.

· Over ½ truck load – As charged by Landfill 

· $5.00 per bags left beside Town Garbage Cans

Conclusion
Our intent is that the collaborative efforts of our staff will result in truly making Maxton “A good place to live.”

Recess
Mayor Dean and the Commissioners thanked Town Manager Tatum and the department heads for the fine reports.  Mayor Pro Tem Morton motioned to recess the meeting to Tuesday, April 1, 2008.  Commissioner Morrison seconded.  The vote was unanimous. 

Tuesday, April 1, 2008
2008 Retreat Continued
The Maxton Board of Commissioners met at the Laurinburg-Maxton Airport on Tuesday, April 1, 2008 at 6:30 p.m. with the following members present:

Mayor Gladys Dean
Mayor Pro Tem Emmett Morton
Commissioner Sallie McLean
Commissioner Ray Oxendine
Commissioner Vivian Morrison
Commissioner James McClanathan

Staff present:  Town Manager Tatum and Town Clerk Roberson

Also Present: Jim Perry, Facilitator – LRCOG, James McEachin, Maxton NC STEP Team Chairman and Roger Sheats – NC STEP Team Coach
CALL TO ORDER

Mayor Dean declared a quorum present and called the 2008 Retreat meeting of the Board of Commissioners to order.  Commissioner Oxendine gave the invocation.

Roger Sheats presented a briefing on Maxton NC STEP Program.  He distributed books, literature and handouts on the NC STEP Program for review.  He stated that there is a lot going on.  Maxton is getting notoriety around the State.  Maxton is the best in the State when it comes to citizen participation.  Maxton now has seven committees with the newest being the Infrastructure Committee.  The major planning is behind and we are now moving to the implementation process.  Mr. Sheats went over the handouts below with the Board.
NCSTEP - MAXTON - STEP FUNDS, OTHER FUNDS, NEW AND/OR EXPANDED

ENTERPRISES, AND NEW JOBS CREATION

	Goal Area

A-l.
	NCSTEP      NCSTEP       

Activity      Funding

Revolving
	Other

Funding
	                      New and/or             Proposed        Expanded

Source            Enterprises
	New

Jobs

	
	Loan   
	
	
	

	
	Fund          $ 50.OK
	$150.0K
	USDA-IRP  15 115   151515  15
	22

	
	
	
	(Applying)
	

	A-2.
	Facade          65.OK
	70.OK
	Sm. Businesses 14
	21

	
	
	5.OK
	Maxton Town
	

	A-3.
	Chamber of
	
	
	

	
	Commerce
	
	
	

	
	Revitalization 15.OK
	--
	-- 
	15
	22

	A-4.
	Anchor
	
	
	

	
	Business
	
	
	

	
	Development --
	30.OK
	NCREDC 
	1
	20

	A-5.
	Landlord
	
	
	

	
	Association
	
	
	

	
	Development 1.OK
	--
	-- 
	10
	12

	A-6.
	Business Dist.
	
	
	

	
	Codes and
	
	
	

	
	Infrastructure
	
	
	

	
	Program 14.OK
	20.OK
	NCDOT 
	14
	21

	
	
	
	(Applying)
	

	B-1.
	Entrepre​
	
	
	

	B-2.
	neurial
	
	
	

	
	Development 30.OK
	100.OK
	NCREDC 
	8
	12

	C-1.
	21st Century
	
	
	

	
	Community
	
	
	

	
	Learning
	
	
	

	
	Center 25.OK
	130.OK
	NCDPI
	

	
	
	
	(Applying)
	

	D-1.
	Youth PAL
	
	
	

	
	Comm. Center --
	150.OK
	NC Commerce 
	~

	
	
	15.OK
	Maxton Town
	

	D-2.
	Housing and
	
	
	

	
	Community
	
	
	

	
	Development --
	850.OK
	NC Commerce
	~

	
	
	85.OK
	Maxton Town
	

	D-3.
	Gang
	
	
	

	
	Prevention --
	40.OK
	Gov. Crime Comm.
	


Page Non​

Duplicate


$200.OK   $1,650.OK



24
52

	D-4.
	Senior Services
	
	

	
	Expansion --
	????K
	Lumber River -​

	
	
	
	Council of Gov'ts

	D-5.
	General
	
	

	
	Infrastructure
	
	

	
	Improvement --
	????K
	Town of Maxton

	D-6.
	Promotional
	
	

	
	Events, Meetings
	
	

	
	Agenda
	????K
	Town of Maxton

	Total Non​
	
	
	

	Duplicate
	$200.OK
	 1,650.OK
	
	
	
	
	
	
	
	
	
	
	24    52  52

	
	
	
	
	


TOWN OF MAXTON NCSTEP

VISION STATEMENT

There will be a vibrant Maxton community with a cohesive economic and social base that contributes to community wealth and prosperity for families and individuals through: 
1) thriving economic and social opportunities based upon rebuilding the vitality and strength of Maxton's historical character;

2) advancing community-based educational growth opportunity for Maxton's youth and adult workforce participants; and, 3) evolving a social and economic fabric relevant to Maxton's pursuit of economic success during the twenty-first century and beyond.

OVER-ARCHING ECONOMIC DEVELOPMENT STRATEGY

The Town of Maxton will institute an over-arching economic development strategy that will involve a tightly woven, coordinated blend of local entrepreneurial development, downtown business district redevelopment, and branding a fresh identity for a progressive Maxton, all supported by a newly structured agenda for better educational, housing, and social opportunities in the Maxton community while honoring the historic and ethnically diverse features of the community.

GOAL

A.
Revitalization of the core downtown Maxton Commercial district (Patterson and McCaskill Streets and move out Business 74 E/W and Hwy 71 N from there), working with landlords and prospective business persons to create and sustain new enterprise/commercial development.

OBJECTIVE

A-l.
Development and management of a revolving loan fund for the purpose of financing major structural repairs (roof, walls, etc.) of commercial properties in the Maxton business district and logical extensions from that core area of commercial development.

STRATEGY

A-1- a.
Pursue NCSTEP grant funds (NCREDC) to underwrite a locally managed revolving loan fund for the purpose of financing major structural repairs of commercial properties in the core and extended Maxton Business district ($50K-NCSTEP).

A-1- b.
Pursue grant and/or loan funds (USDA) to underwrite a locally managed revolving loan fund for the purpose of financing major structural repairs of commercial properties in the core and extended Maxton Business district ($150K - USDA IRP).

OBJECTIVE

A-2.
Financing and management of the building facade program existing in the Town of Maxton for the purpose of restoring an appealing and coordinated appearance for the downtown business district and logical extensions from that core area for commercial development.

STRATEGY

A-2-a.
Pursue NCSTEP funding to underwrite the established facade program for the core business district in Maxton. ($65K-NCSTEP).

A-2- b.
Match Town of Maxton and small business funding with NCSTEP funds to underwrite the established facade program for the core business district in Maxton. ($5K - Town of Maxton; $70K - Small Businesses).


A-2- c.      In cooperation with local business interests, manage a building facade program in the Town 
         of Maxton for the purpose of restoring an appealing and coordinated appearance for the 

         downtown business district.

OBJECTIVE

A-3.
Revitalize the Maxton Chamber of Commerce and 1) re-establish a monthly newsletter or other communication instrument for the downtown and surrounding business community located in and serving Maxton; 2) examine the programmatic structure of the Chamber and make adjustments that will contribute to a sustainable organization serving the Maxton business community.

             STRATEGY

A-3-a.
Get existing and new Chamber members to commit to the re-creation of a vibrant and sustainable organization to serve the downtown and extended business district, as well as act on and sustain a new course for their future, emphasizing regular and substantive communications ($5K-NCSTEP).


A-3- b.      Re-establish a monthly chamber newsletter or other communication instrument for 

          
         the downtown and surrounding business community located in and serving Maxton 
          

         ($5K-NCSTEP).

A-3- c.
Examine the current programmatic structure of the Chamber and make adjustments that will contribute to a sustainable organization serving the Maxton business community ($5K - NCSTEP).

OBJECTIVE

A-4.
Create and establish a few new "anchor" enterprises on or near Patterson Street or McCaskill Street to signal the initiation of the revitalization of the downtown business district, and publicize extensively any new businesses locating in or near the core downtown business district as a result of the NCSTEP Initiative.

STRATEGY

A-4- a.
Re-establish a restaurant business in the old railroad freight depot ($30K - NC Rural Economic Development Center).

A-4- b.
Campaign for the establishment of a Campbell's Soup Museum (memorabilia).

A-4- c.
Highlight any new business in the core business district as a product of the NCSTEP initiative.

OBJECTIVE

A-5.
A landlord association for the downtown Maxton district to include Patterson Street, McCaskill Street, and adjacent or connecting streets to enlist their support for the revitalization of the core business district and hold regular meetings of the group to measure their concerns, needs, interests, and input on future public policies, etc.

STRATEGY

A-5- a.
Generate support from the local business district landlords for the revitalization of the core Maxton business district by creating and illustrating benefit for them by their becoming part of the NCSTEP move to improve the downtown business climate.

A-5- b.
Through a cooperative effort between the Town of Maxton and the revitalized Chamber of Commerce, hold regular meetings of the landlord group to measure their concerns, needs, interests, and input on future public policies, etc. ($1K-NCSTEP).

OBJECTIVE

A-6.
Municipal codes and ordinances in Maxton that make the downtown more attractive and business friendly (such as mixed zoning), town infrastructure that is more conducive to creating a walkable community (sidewalks and pathways from nearby residential areas), and consistency in downtown business district design, character, and appearance.

STRATEGY

A-6- a.
Enlist the support of the Maxton Town Board in creating a more viable business district that is more accessible to the citizens and visitors to the Maxton area by examining current codes and ordinances and making changes (e.g., more flexible zoning) that make the downtown business district more business and citizen friendly ($4K-NCSTEP).

A-6- b.
Examine current infrastructure and making changes (e.g., sidewalk improvements and pathways to nearby residential neighborhoods) that make the downtown business district more accessible and walkable ($5K - NCSTEP; $20K - NCDOT).

A-6- c.
Ask Maxton Town Board to develop and adopt public policies, that make Maxton downtown business district more consistent in design, character, and appearance ($4K-NCSTEP).


A-6- d.      Ask Maxton Town Board to endorse a "brand" identity for the town that will make 
  
          
         Maxton more easily identifiable and more definitively marketable and that will 
  
          
         attract people to visit, live, work, and shop in Maxton.

GOAL

B.
Establishment of an entrepreneurial development initiative to find, develop, and keep homegrown businesses for the Maxton community through inter-agency compacts and a sustained regimen of seminars, training, technical assistance, educational and networking activities.

OBJECTIVE

B-1.
A collaborative community of agency stakeholders from around the State of North Carolina that will focus upon and commit to assisting in the establishment of an entrepreneurial development initiative in the Maxton area.

           STRATEGY

B-1- a.
Hold a series of meetings in Maxton to include, among others, NC Rural Center, NC Small Business Technology Development Center, Robeson Community College, NC Minority Enterprise Development Corporation, and the NC Department of Commerce to build commitment to the Maxton plan for development of an entrepreneurial base.

B-1-b.
Follow-up with agencies on commitments and repeat or expand the activities, as appropriate based upon the response of the Maxton entrepreneurial and small business community.

OBJECTIVE

B-2.
Develop, implement, and repeat cyclically a two-year regimen of activity focused upon finding and cultivating entrepreneurs in the Maxton area and work toward developing, capitalizing, and sustaining a community of new home-grown businesses for Maxton.

STRATEGY

B-2- a.
Hold a series of networking opportunities to acquaint/attract local business owners, entrepreneurs, etc. to a structured longer-ranged regimen of business seminars, training exercises, technical assistance, education, and networking activities.

B-2- b.
Capitalize Maxton enterprises with locally operated revolving loan funds or NCREDC Micro-enterprise Loan Program proceeds ($100K - NCREDC - MLP).

GOAL

C.
Educational system improvement in Maxton to increase the prospects of Maxton school populations being better prepared for business development and operation, careers, and jobs of the twenty-first century and beyond.

  OBJECTIVE

     C-1.
Establishment of a 21st Century Community Learning Center in Maxton at the high school level to improve the educational, workforce preparation, and business development experience for Maxton youth.

STRATEGY

  C-1- a.
Through a collaborative community effort, apply for NC Department of Public Instruction status as a high school-level 21st Century Community Learning Center and develop a 21st Century Community Learning Center upon receipt of funding.


    C-1- b.     Through a collaborative effort among the Town of Maxton, Townsend Middle 
   
          
          School, Purnell Swett High School, and the Robeson County Board of Education, 

          
          improve the educational experience and outcome for Maxton-area students leaving 

          
          the community for their high school years through the development and operation 

          
          of a 21st Century Community Learning Center ($25K -- NCSTEP).

    OBJECTIVE

            C-2.
Establishment of a Charter School in Maxton at the high school level to improve the 
educational, workforce preparation, and business development experience for Maxton 
youth.

STRATEGY

C-2- a.
Through a collaborative community effort, apply for NC Department of Public Instruction status as a high school-level Charter School and develop a Maxton Charter High School upon receipt of certification.


     C-2- b.    Through a collaborative effort among the Town of Maxton, Townsend Middle 
  
         
          School, Purnell Swett High School, and the Robeson County Board of Education, 

          
          improve the educational experience and outcome for Maxton-area students leaving 

          
          the community for their high school years through the development and operation 

          
          of a Maxton Charter High School.

GOAL

D.
Establishment of a newly structured agenda for better safety, higher quality housing, improved infrastructure, and expanded social opportunities for the Maxton community, especially for youth and senior populations in Maxton, while honoring the historic and ethnically diverse features of the community.

OBJECTIVE

D-1.
Establishment of a multi-purpose center for Maxton youth for the conduct of organized and supervised educational and recreational activities endorsed by the Town of Maxton.

STRATEGY

D-1- a.
Apply to the NC Department of Commerce for funding to construct a youth Center for the PAALS Program in Maxton ($150K-NC DOC; $15K -Town of Maxton).

OBJECTIVE

D-2.
Expanded and improved housing options in Maxton to compliment small business development and quality of life improvements.

STRATEGY

D-2- a.
Apply to he NC Department of Commerce for funding to rehabilitate housing in the Graham Street area of Maxton ($850K-NC DOC; $85K Town of Maxton).

OBJECTIVE

D-3.
Elimination of gang activity and street loitering among youth with a 25% reduction in general crime in Maxton.

D-3- a.
Apply to the Governor's Crime Commission for financial assistance to employ a gang prevention officer for the Town of Maxton ($40K - Governor's Crime Commission).

OBJECTIVE

        D-4.     Increased services through the Lumber River Area Agency on Aging for the seniors of the                                  
       Maxton community including transportation services and senior center capacity.

OBJECTIVE

D-5.
Improved infrastructure (sidewalks, streets and roads, water, sewer, internet, etc.) to facilitate small business development.

OBJECTIVE

        D-6.      An organized, regular promotional agenda of an improved Maxton throughout the                  
        
        community through publications, meetings, and events while continuing to broaden   

        
        participation and contribution from current and new members of the community.

After the discussion and completion of the NC STEP presentation Mayor Dean thanked Mr. Sheats and Mr. McEachin for their contributions to the retreat.
Facilitator, Jim Perry, LRCOG Executive Director
Mr. Perry thanked the Board for the opportunity to facilitate the 2008 retreat.  He praised the Town for the great job that is being done with the STEP plan.   He asked that the Board look at their 2007 plans.  We want to walk away with some goals and objectives that are not in the NC STEP programs that you want to work on as a Town Council.  Who will be responsible for these goals and objectives.  After much discussion Council was also able to come up with several objectives and tasks that could be undertaken.  They were asked to think about the following for discussion at the April 14th meeting concerning the Goals and Strategies.
1. Are these the goals you want to work on?  Is the number right?  Do you need to prioritize or give them equal weight?

2. Are the objectives complete and get to helping promote the goal?  

3. Do you need any additional strategies?

4. You were unable to spend much time in outlining some specific tasks to all the strategies; we need to spend more time here.  Please jot down any specific tasks you think would help.

5. The check mark is where you need to think about assigning someone or group accountability for moving that action along.

6. Make notes and comments.

Goal:  Maxton Has Economic Development Activity

Objective:  Enhance Maxton’s ability to attract and retain business and industry.

Strategy A.  Support STEP initiatives related to downtown redevelopment.

Task 1.  

Strategy B.  Develop other economic development strategies, initiatives and opportunities that create and retain jobs and enhance the tax base.

Task 1.  Meet with regional economic development organizations to gain knowledge of their programs and access to any survey or assessment data.

Task 2.  Conduct market analysis or assemble available data to identify potential opportunities for development.

Task 3.  Develop a list of assets that the Maxton community has to offer.  Include this information in any marketing efforts by the Town or others.

Task 4.  Develop incentive package that would be made available to prospective business or industry looking to locate in Robeson or Scotland County.

Task 5.  Create a staff position dedicated to economic development and planning.  This includes the development of a draft job description and fiscal analysis of cost for budget preparation.

Goal:  Maxton Is More Visible

Objective:  The Town of Maxton will develop a marketing strategy that will help attract new residents and increase tourism.

Strategy A:  The Town will develop a logo or other identifiable theme that will BRAND the community.

Task 1.  

Strategy B:  Identify tools that could be used for marketing; including a brochure, enhanced web page, and selective advertising.

Task 1.  Identify current marketing tools already in place.  Determine if their content is current and relevant, and if they are effective.

Task 2.  Identify content and community assets to be used in marketing efforts.

Task 3.  Assemble draft marketing products.

Goal:  Maxton Has Recreation and Culture

Objective:  Enhance and increase recreational facilities and programs.  Enhance and increase cultural outlets and opportunities.

Strategy A.  Identify existing recreational and programs currently in place.

Task 1.  Conduct a facility and program inventory.  The inventory should include youth, adults, and older adults.  It should also list the condition of the facilities and the numbers participating in various programs.

Task 2.  Conduct a survey to determine what recreation programs and facilities might be desired.

Task 3.  Identify possible opportunities for consideration by the Town.

Strategy B.  Identify existing cultural resources and programs.

Task 1.  Conduct a facility and program inventory.  The inventory should include offerings to youth, adults and older adults.  It should also include the condition of any facilities and numbers participating in any program or event.

Task 2.  Conduct a survey to determine cultural programs or events that might be desired by the citizens.

Task 3.  Identify possible opportunities for consideration by the Town.

Strategy C.  Identify and advance recreational or cultural projects deemed appropriate.

Goal:  Housing is Attractive and Available

Objective:  Enhance the availability of adequate housing in and around Maxton.

Strategy A.  Conduct an inventory of available housing.  

Task 1.  Determine general condition and identify any needing attention.

Task 2.  Determine if any units are eligible for housing assistance or should be slated for code enforcement.

Strategy B.  Conduct an inventory and identify properties suitable for housing.

Task 1.  Inventory and map vacant properties; identify absentee owners.

Task 2.  Contact owners about availability of properties for housing.

Strategy C.  Enforce codes and ordinances related to housing and housing development.

Task 1.  Conduct a review of all Town codes and ordinances to see whether they are up-to-date and relevant.  Recommend any changes to Town Board.

Goal:  Adequate Infrastructure Is In Place

Objective:  Through the investment of resources, the Town of Maxton continues to improve the condition and long-term viability of its water and sewer systems, streets and street lighting system.

Strategy A. Utilize a Capital Improvement Plan to identify and prioritize infrastructure needs.  It should also be used to recognize other long-term capital needs and investments.  The Plan should eventually project out to 10 years
Task 1.  Provide on-going staff training on the CIP process and need for departmental planning.

Task 2.

Goal:  Maxton Has Public Transit Options

Objective:  Enhance and increase public transportation options for citizens that are reliable and safe.

Strategy A.  Determine the need and type of service and frequency of need.

Task 1.  Conduct a survey to determine the type of transit need and which segments of the community population desiring transit services.

Strategy B.  Increase the number of approved taxis offering service in and around Maxton.

Task 1.  

Strategy C.  Enhance services from SEATS.

Task 1.

Goal:  Maxton’s Citizens Are Informed

Objective:  Improve the communication of information to the public through the use of identified mediums.

Strategy A.  Inventory current methods of providing information to the public.  Conduct a survey to determine the public’s recognition of these methods.

Task 1.  Develop a draft list of communication ideas and strategies for discussion.

There were not additional questions of discussion for Mr. Perry.
Recess
Mayor Dean entertained the motion to recess.  Mayor Pro Tem Morton motioned to recess the meeting to Wednesday, April 2, 2008.  Commissioner McLean seconded.  The vote was unanimous. 

Wednesday, April 2, 2008

2008 Retreat Continued

The Maxton Board of Commissioners met at the Laurinburg-Maxton Airport on Wednesday, April 2, 2008 at 6:30 p.m. with the following members present:

Mayor Gladys Dean
Mayor Pro Tem Emmett Morton
Commissioner Sallie McLean
Commissioner Ray Oxendine
Commissioner Vivian Morrison
Commissioner James McClanathan

Staff present:  Town Manager Tatum and Town Clerk Roberson

Also Present: None
CALL TO ORDER

Mayor Dean declared a quorum present and called the 2008 Retreat meeting of the Board of Commissioners to order.  Commissioner McClanathan gave the invocation.

Mayor Dean stated our focus tonight is the manager’s evaluation.  Town Manager Tatum provided four different evaluation tools to consider and copies of her contract with the Town.  Mayor Dean suggested that the evaluation form samples be numbered.  The Board proceeded to discuss the samples to select one that would beneficial or to do any necessary changes to make it beneficial to the Board.  There was discussion as to whether or not the evaluation would take place at this meeting.  After some discussion the Board selected form #2.  Town Manager Tatum will change the form to have a 5 rating scale and room for comments will be added to each section.  It was the consensus of the Board that Town Manager Tatum distribute evaluation forms with the noted changes at the next Board meeting.   Commissioner Oxendine stated that he was disappointed that the lawyer had not approved Abigail’s II contract.  Town Manager Tatum stated that they approved the language that was issued.  You as the Board was notified that she would be there for two months and that approval was gotten from you first.  The equipment was taken out of storage.  We negotiated that she be allowed to use the equipment for two months to use and test the equipment.  The equipment was severely damaged.  There was no assessment done on the value of the equipment before it was purchased.  Commissioner McClanathan asked who took the equipment out of the building.  Town Manager Tatum and some of the Board members replied that the Town took it out under court order.
Town Manager Tatum commented about the legal RFP that was sent out for the Town.  We only received one response.  Some attorneys are already committed to Tuesday meetings.  We can send out an RFP with clause of possibly the date of meetings.  
Recess
Mayor Dean entertained the motion to recess.  Mayor Pro Tem Morton motioned to recess the meeting until Monday, April 14, 2008.  Commissioner McLean seconded.  The vote was unanimous. 

Monday, April 14, 2008

2008 Retreat Continued

The Maxton Board of Commissioners met at the Laurinburg-Maxton Airport on Monday, April 14, 2008 at 6:30 p.m. with the following members present:

Mayor Gladys Dean
Mayor Pro Tem Emmett Morton
Commissioner Sallie McLean
Commissioner Ray Oxendine
Commissioner James McClanathan

Absent: Commissioner Vivian Morrison

Staff present:  Town Manager Tatum and Town Clerk Roberson

Also Present: Facilitator Jim Perry, Executive Director LRCOG
CALL TO ORDER

Mayor Dean declared a quorum present and called the 2008 Retreat meeting of the Board of Commissioners to order.  Mayor Pro Tem Morton gave the invocation.

Mayor Dean stated that our focus tonight is to set priorities and goals as we work to develop next year’s budget.  She turned the floor over to the facilitator.
Town of Maxton

2008 – 2009 Strategic Plan

This strategic plan was developed by the Town Board and Management Staff to create a short-term, renewable road map for key initiatives to undertake during the 2009 Fiscal Year.  Champions have been assigned to spearhead each initiative with an obligation to report to the full Commission on at least a quarterly basis.

Goal:  Maxton Has Economic Development Activity

Objective:  Enhance Maxton’s ability to attract and retain business and industry.

Champions:  Mayor Dean and Commissioner McClanathan

Strategy A.  Support STEP initiatives related to downtown redevelopment.

Task 1.  Follow STEP project to assure implementation.

Strategy B.  Develop other economic development strategies, initiatives and opportunities that create and retain jobs and enhance the tax base.

Task 1.  Meet with regional economic development organizations to gain knowledge of their programs and access to any survey or assessment data.

Task 2.  Conduct market analysis or assemble available data to identify potential opportunities for development.

Task 3.  Develop a list of assets that the Maxton community has to offer.  Include this information in any marketing efforts by the Town or others.  Utilize list developed by STEP.

Task 4.  Develop incentive package that would be made available to prospective business or industry looking to locate in Robeson or Scotland County.

Task 5.  Create a staff position dedicated to economic development and planning.  This includes the development of a draft job description and fiscal analysis of cost for budget preparation.

Goal:  Maxton Is More Visible

Objective:  The Town of Maxton will develop a marketing strategy that will help attract new residents and increase tourism.

Champions:  Mayor, Commissioners, Manager

Strategy A:  The Town will develop a logo or other identifiable theme that will BRAND the community.

Task 1.  Develop BRANDING process and select BRAND.  

Strategy B:  Identify tools that could be used for marketing; including a brochure, enhanced web page, and selective advertising.

Task 1.  Identify current marketing tools already in place.  Determine if their content is current and relevant, and if they are effective.

Task 2.  Identify content and community assets to be used in marketing efforts.

Task 3.  Assemble draft marketing products.
Goal:  Maxton Has Recreation and Culture

Objective:  Enhance and increase recreational facilities and programs.  Enhance and increase cultural outlets and opportunities.

Champions:  Commissioner Oxendine and Mayor Dean

Strategy A.  Identify existing recreational and programs currently in place.

Task 1.  Conduct a facility and program inventory.  The inventory should include youth, adults, and older adults.  It should also list the condition of the facilities and the numbers participating in various programs.

Task 2.  Conduct a survey to determine what recreation programs and facilities might be desired.

Task 3.  Identify possible opportunities for consideration by the Town.

Strategy B.  Identify existing cultural resources and programs.

Task 1.  Conduct a facility and program inventory.  The inventory should include offerings to youth, adults and older adults.  It should also include the condition of any facilities and numbers participating in any program or event.

Task 2.  Conduct a survey to determine cultural programs or events that might be desired by the citizens.

Task 3.  Identify possible opportunities for consideration by the Town.

Strategy C.  Identify and advance recreational or cultural projects deemed appropriate.

Goal:  Housing is Attractive and Available

Objective:  Enhance the availability of adequate housing in and around Maxton.

Champion:  Commissioner McLean

Strategy A.  Conduct an inventory of available housing.  

Task 1.  Determine general condition and identify any needing attention.

Task 2.  Determine if any units are eligible for housing assistance or should be slated for code enforcement.

Strategy B.  Conduct an inventory and identify properties suitable for housing.

Task 1.  Inventory and map vacant properties; identify absentee owners.  Use STEP inventory as base.

Task 2.  Contact owners about availability of properties for housing.

Strategy C.  Enforce codes and ordinances related to housing and housing development.

Task 1.  Conduct a review of all Town codes and ordinances to see whether they are up-to-date and relevant.  Recommend any changes to Town Board.

Goal:  Adequate Infrastructure Is In Place

Objective:  Through the investment of resources, the Town of Maxton continues to improve the condition and long-term viability of its water and sewer systems, streets and street lighting system.

Champions: Commissioner McClanathan, Manager/Finance

Strategy A. Utilize a Capital Improvement Plan to identify and prioritize infrastructure needs.  It should also be used to recognize other long-term capital needs and investments.  The Plan should eventually project out to 10 years.

Task 1.  Provide on-going staff and Commission training on the CIP process and need for departmental planning.

Goal:  Maxton Has Public Transit Options

Objective:  Enhance and increase public transportation options for citizens that are reliable and safe.

Champion:  Commissioner Morrison

Strategy A.  Determine the need and type of service and frequency of need.

Task 1.  Conduct a survey to determine the type of transit need and which segments of the community population desiring transit services.

Strategy B.  Increase the number of approved taxis offering service in and around Maxton.

Task 1.  

Strategy C.  Enhance services from SEATS and Robeson DSS Medicare transit services.

Task 1.  Meet with SEATS and DSS to determine current levels of service and future potential for expansion.  

Task 2.  Help market SEATS and DSS services in Maxton community.

Goal:  Maxton’s Citizens Are Informed

Objective:  Improve the communication of information to the public through the use of identified mediums.

Champion:  Commissioner Morton

Strategy A.  Inventory current methods of providing information to the public.  Conduct a survey to determine the public’s recognition of these methods.

Task 1.  Develop a draft list of communication ideas and strategies for discussion.

Task 2.  Reintroduce neighborhood meetings.


********************************
Commissioner McLean asked about the status of the Code Enforcement Officer.  Mr. Perry stated that she has to be called.  Town Manager Tatum stated that she has been called.  She was asked for monthly reports and we are not getting them.  Mr. Perry stated that he would talk to her and she should get back with us before the end of the week.
Mayor Dean asked about an interim retreat (mid year).  Discussion. It was the consensus of the Board to vote on an interim retreat at the May monthly meeting.  Town Manager Tatum is to come up with some dates.
Referral from the Board – Review items for Board requested retreat discussion.
The manager’s evaluation will be held on tomorrow night (April 15th) is a full view is present.  Commissioner Morrison is ill and was not able to attend this session.  We will contact her to see how she feels on tomorrow.  Staff will call you to let you know whether or not we will meet.
Town Flags – A picture of the flag designed by Ms. A. Hicks-Hager was passed out.  Town Manager Tatum stated that we have the option of using this flag, modify it or design another.  Board noticed that the year of establishment should be 1874 not 1883.  Mayor Pro Tem Morton suggested we table the discussion on the flag until we come up with a new logo.
Formation of a Local BRAC Steering Committee – We received correspondence from Scotland County Commissioner Leon Butler about the formation.  Scotland County’s opportunities as part of BRAC and the extended defense corridor are unlimited provided our community leaders through a shared commitment  come together to bring about a positive outcome.   BRAC promises to bring economic benefits to Scotland County in workforce growth and new business opportunities.  Scotland County has what it takes to launch an appealing and attractive campaign to effectively promote its quality of life, it ability to support agricultural expansion, its prime industrial opportunities at Laurinburg-Maxton Airport, the excellence of its public school system and medical providers and its proximity to Richmond Community College and St. Andrews Presbyterian College.  This committee is to be made up of an elected official or enthusiastic citizen from each municipality as well as a representative from the Chamber of Commerce and the Laurinburg-Maxton Airport Commission.  Mayor Pro Tem Morton volunteered to be on this committee. 
Community Meetings – Town Manager Tatum will present a summary of discussion and four suggested dates for the community meetings to the Board.  Convenient locations will be chosen throughout the community.  There forums gives citizens an opportunity to bring issues to the Board.  Suggested locations were Holy Ground Church in East Maxton, Library, Maxton Pentecostal Church on S. Austin St., Evans Grove Church and/or Brooklyn Community Church, Sandy Grove Church and/or Youth for Christ Church in North Maxton. 
Mayor’s Breakfast – It was the consensus of the Board that this item be discussed with the Chamber.

Bulk Trash Rate – Town Manager Tatum reminded the Board that this item was previously submitted to them.  Commissioner McLean expressed concern of the consequences if it is priced to high.  Mayor Pro Tem Morton and Commissioner McClanathan suggested adding a surcharge to the utility bills.  Commissioner McClanathan stated that landlords who are putting out a house full of trash need to be dealt with, including adding a bulk charge of maybe $1.00 per resident.  Commissioner Oxendine stated that we need some kind of consistent pickup.  Town Manager Tatum stated placement of extra bags at the containers is not an extra pickup.  After further discussion it was the consensus to bring before the Board at their monthly meeting charges for per extra bag/extra container (manager suggested $5.00), monthly bulk trash charge to all residents, and more than ½ truckload - $25.00.  Town Manager Tatum stated that there are some items that will not be picked up.
Rescue Squad - Town Manager Tatum stated to the Board that they have already gone over the Rescue Squad Analysis that was presented to them earlier.  The analysis showed the population, Town’s contribution, benefits per capital contribution, benefits and comments.  
Charitable Contributions – Town Manager Tatum stated that every year we get requests.  Commissioner McClanathan stated that they free to ask individual contributions.  Town Manager Tatum will make an announcement about charitable contributions.

Annual Retreat Dates -   Recommendation is for January or February.  Town Manager Tatum will give a few suggested dates.
Code of Conduct – Town Manager Tatum informed the Board that they were to look at it the submitted draft copy to see if there are any recommendations/changes.  Commissioner McClanathan asked what we needed to have one.  Town Manager Tatum stated that we have some staff that meets with Commissioner(s).  I ask them if they have spoken to their supervisors.  Mayor Pro Tem Morton stated that it has been that way for 13 years, we have to direct them in the right direction.  Commissioner McClanathan stated that they have to follow the chain of command.  Town Manager Tatum stated that they should have a written request to meet with the Board.  Commissioner McLean stated that we need to have guidelines in place.  Mayor Pro Tem Morton stated that in his opinion no Commissioner should talk to staff.  Mayor Dean stated that we need to add manager to the guideline along with the Mayor and Board.  Mayor Dean asked the members of the Board what was their pleasure.  Commissioner McLean stated that we need one in place and there should be consequences in place.  Mayor Pro Tem Morton stated that we need one in place and have need one for years.  Commissioner Oxendine asked about the consequences and that he doesn’t know if we have the legal right.  It was the consensus that this item be presented to the Board for consideration.
Board Communication – Town Manager Tatum stated that staff is in the office daily.  If there is something or an issue that you wish to talk about and she is not available, please leave her a message.  It was suggested that Board members be given contact information on each other.  Everyone has email except Commissioner Oxendine.  Town Manager Tatum stated that a mailbox can be created for Commissioner Oxendine at Town Hall.
Recess
Mayor Dean entertained the motion to recess at 9:38 pm.  Commissioner Oxendine motioned to recess the meeting until Tuesday, April 15, 2008 pending notification from staff.  Commissioner McLean seconded.  The vote was unanimous. 

__________________________________

_____________________________________

Mayor Gladys Dean 




Jacqueline B. Roberson, Town Clerk
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